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Equality Impact Assessment / Equality Analysis
	Title of service or policy 


	Family Placement Team
Adoption Service

	Name of directorate and service


	Children’s services

	Name and role of officers completing the EIA


	Sarah Acheson
Deputy Team Manager

	Date of assessment 

	24th October 2011


Equality Impact Assessment (or ‘Equality Analysis’) is a process of systematically analysing a new or existing policy or service to identify what impact or likely impact it will have on different groups within the community.  The primary concern is to identify any discriminatory or negative consequences for a particular group or sector of the community.  Equality impact Assessments (EIAs) can be carried out in relation to service delivery as well as employment policies and strategies.

This toolkit has been developed to use as a framework when carrying out an Equality Impact Assessment (EIA) or Equality Analysis on a policy, service or function.   It is intended that this is used as a working document throughout the process, with a final version including the action plan section being published on the Council’s and NHS Bath and North East Somerset’s websites.    
	1. 
	Identify the aims of the policy or service and how it is implemented.



	
	Key questions
	Answers / Notes

	1.1
	Briefly describe purpose of the service/policy including

· How the service/policy is delivered and by whom

· If responsibility for its implementation is shared with other departments or organisations
· Intended outcomes 
	This Service exists to provide high quality permanent family placements for our children in care, to recruit and support local adopters and to provide adoption support services to adoptive children and families, birth families and other related people.

The Service is fully supported by Council services and our partner agencies. We are committed to supporting adoption to promote the highest levels of health, education and well-being for adoptive children, and providing high quality support to both adoptive and birth families.

	1.2
	Provide brief details of the scope of the policy or service being reviewed, for example:

· Is it a new service/policy or review of an existing one?  
· Is it a national requirement?).

· How much room for review is there?
	This is a review of an existing service

	1.3
	Do the aims of this policy link to or conflict with any other policies of the Council?
	The Council’s Equal Opportunities policy underpins the delivery of the service


	2. Consideration of available data, research and information



	Monitoring data and other information should be used to help you analyse whether you are delivering a fair and equal service.  Please consider the availability of the following as potential sources: 

· Demographic data and other statistics, including census findings

· Recent research findings (local and national)
· Results from consultation or engagement you have undertaken 
· Service user monitoring data (including ethnicity, gender, disability, religion/belief, sexual orientation and age) 

· Information from relevant groups or agencies, for example trade unions and voluntary/community organisations

· Analysis of records of enquiries about your service, or complaints or compliments about them 

· Recommendations of external inspections or audit reports


	
	Key questions


	Data, research and information that you can refer to 

	2.1
	What is the equalities profile of the team delivering the service/policy? 
	The team consists of twenty staff members.  Three members of the team are German, the other seventeen are British.  Two members of the team are male.

	2.2
	What equalities training have staff received?
	A member of the Equalities and Diversity team came to a team meeting on 9.8.11 to assist the team to audit whether it was meeting current legislation and also to consider particular challenges for the adoption service.

There is also a standing agenda item in team meetings, raising and exploring Equality and Diversity issues relating to the service and service delivery.


	2.3
	What is the equalities profile of service users?  
	People with a variety of life experiences and backgrounds are welcomed as prospective adopters in order to meet our aim of making the best possible match for a child.  Bath and North East Somerset council’s advertising strategy actively tries to recruit people of different ages, ethnicities, cultures, religions and family compositions.  
Data relating to race, gender, disability, sexuality, religion of carers is recorded as part of the assessment process and the information is used to aid the matching process for the children requiring adoption.



	2.4 
	What other data do you have in terms of service users or staff? (e.g results of customer satisfaction surveys, consultation findings). Are there any gaps? 
	The team has an ongoing commitment to consulting with prospective and approved adopters.  Written feedback is obtained at all stages of the process, from information evenings, preparation courses, Adoption and Permanence Panel attendance and during the assessment process.
Children and young people at different stages of the adoption process are encouraged to give feedback and participate in planning, as are their parents.


	2.5
	What engagement or consultation has been undertaken as part of this EIA and with whom?

What were the results?
	Ongoing consultation with carers, young people and partner agencies, as above.  Additionally the team plan was reviewed.



	2.6
	If you are planning to undertake any consultation in the future regarding this service or policy, how will you include equalities considerations within this? 
	Equality and Diversity issues for carers and young people will continue to be integrated throughout the assessment and review processes established within the team.  Equality and Diversity will also remain as a standing agenda item for team meetings.



	3. Assessment of impact: ‘Equality analysis’


	
	Based upon any data you have considered, or the results of consultation or research, use the spaces below to demonstrate you have analysed how the service or policy:
· Meets any particular needs of equalities groups or helps promote equality in some way.  
· Could have a negative or adverse impact for any of the equalities groups  

	
	
	Examples of what the service has done to promote equality


	Examples of actual or potential negative or adverse impact and what steps have been or could be taken to address this

	3.1
	Gender – identify the impact/potential impact of the policy on women and men.  (Are there any issues regarding pregnancy and maternity?)

	Team members are flexible in their visiting patterns, frequently undertaking evening visits to ensure that they regularly meet with prospective adopters who work during the day.  These considerations ensure male adopters are fully involved in the service, as statistically it is this demographic who are not taking adoption leave.
Consideration is also given to the gender of the worker allocated to undertake assessments to meet the needs of the situation.
	More single women than single men enquire about adoption.  Recent feedback from a single woman suggested that more could be done to ensure that single people felt equally included in the process at information events.


	3.2
	Transgender – – identify the impact/potential impact of the policy on transgender people


	
	

	3.3
	Disability - identify the impact/potential impact of the policy on disabled people (ensure consideration of a range of impairments including both physical and mental impairments)

 
	Adoption assessments look in detail at the capacity of the applicants to meet the needs of young people with disabilities.
Written information is provided to prospective adopters about the relevance of disability to their application. 

Ongoing training is offered which specifically focuses on issues of disability and promoting best practice.
	

	3.4
	Age  – identify the impact/potential impact of the policy on different age groups

	The wide age range of the team reflects that of the adopters who apply to the service.
The lower age limit for adopters is set in legislation.  There are no set upper age limits.  There is a clear policy whereby the age of the applicant is looked at in relation to the age of the child they wish to adopt.
Applications are prioritised in favour of those able to offer adoption to children of school age as there is a national shortage of adopters for this age range.


	 

	3.5
	Race – identify the impact/potential impact on different black and minority ethnic groups 

	Anti-discriminatory practice underpins the work of the service and any racist behaviour by staff or service users is actively challenged.
The majority of BANES adopters are White British, as are the children placed for adoption.  Active steps are taken at an early stage to identify adopters who reflect or promote the identity of the child.
	Targeted recruitment could result in more BME adopters coming forward.

	
	
	Examples of what the service has done to promote equality


	Examples of potential negative or adverse impact and what steps have been or could be taken to address this

	3.6
	Sexual orientation - identify the impact/potential impact of the policy on 
lesbians, gay, bisexual & heterosexual people
 
	The team has a variety of materials / tools which are used to aid the assessment of carers in same sex relationships.

Access is also provided to specialist support groups, which are specifically designed to meet the needs of carers who are in same sex relationships.

Positive feedback from same sex adopters, along with their active contribution to the service, has contributed to confidence in the service.
	

	3.7
	Religion/belief – identify the impact/potential impact of the policy on people of different religious/faith groups and also upon those with no religion.

	People with a variety of religious / spiritual beliefs are needed as adopters in order to meet our aim of making the best possible match for a child.

Carers are offered support and training to ensure the spiritual beliefs of children placed with them are met.
	

	3.8
	Socio-economically disadvantaged – identify the impact on people who are disadvantaged due to factors like family background, educational attainment, neighbourhood, employment status can influence life chances

	It is recognised that the current economic climate may have an adverse effect on families wanting to adopt, especially those wanting to adopt family groups.  Financial support is available as well as details of how to access statutory adoption leave and pay, benefits and tax credits. 
	

	3.9
	Rural communities – identify the impact / potential impact on people living in rural communities

	Team members undertake visits to the carer’s home and training takes place in venues in Bath, Keynsham and Midsomer Norton to try and enable carers from different areas to attend with ease.

 
	


4. Bath and North East Somerset Council & NHS B&NES
Equality Impact Assessment Improvement Plan

Please list actions that you plan to take as a result of this assessment.  These actions should be based upon the analysis of data and engagement, any gaps in the data you have identified, and any steps you will be taking to address any negative impacts or remove barriers. The actions need to be built into your service planning framework.  Actions/targets should be measurable, achievable, realistic and time framed.

	Issues identified
	Actions required
	Progress milestones
	Officer responsible
	By when

	BME families under-represented in adopter population

	Specific recruitment targeting people of this group
	Increase in number of adopters in this group
	Sarah Acheson / Ruth Martin 
	ongoing

	Active inclusion of single people 

	Awareness raising in staff and review of materials
	All staff made aware of issue.  Materials reviewed.
	Sarah Acheson/Ruth Martin
	November 2011

	
	
	
	
	


5. Sign off and publishing
Once you have completed this form, it needs to be ‘approved’ by your Divisional Director or their nominated officer.  Following this sign off, send a copy to the Equalities Team (equality@bathnes.gov.uk), who will publish it on the Council’s and/or NHS B&NES’ website.  Keep a copy for your own records.
Signed off by:
Maurice Lindsay







(Divisional Director or nominated senior officer)

Date: 11th November 2011
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