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Introduction

The DfE have confirmed their commitment to introducing a National Funding Formula (NFF) for schools and have also confirmed their plans to reform the overall funding regime of the LA through the Dedicated Schools Grant (DSG).
Recommendation

To be aware of the implications when setting budgets for 2017-18 and
To consider how to respond to the consultation
T
Report

The DFE have issued 2 separate consultation documents on the process: 

1. for the NFF

Schools national funding formula - stage 2 - Department for Education - Citizen Space
2. for the High Needs Formula

High needs funding reform - stage 2 - Department for Education - Citizen Space
The consultations include the creation of a 4 block funding regime to cover Schools, High Needs, Early Years and a new Central Services Block.

All the impacts set out in this paper take the Baseline exercise carried out by the DFE in March 2016 as the starting point for the comparisons. This baseline exercise has been reconciled to the budgets held on Agresso for the DSG elements of the P&C cash limits.  
The deadline for responses is 22nd March 2017 (I day after the next Forum meeting) 

Impact of the proposals

The NFF- Schools Block

1. The consultation sets out the plans to introduce the wide NFF with a set of funding factors and funding rates set out in the document (link) above.

2. The formula would start to fund LA’s and Schools from April 2018

3. The consultation sets the estimated funding each school could expect under the new formula

4. In Bath and North East Somerset the impact of the formula is generally positive, the table below shows a summary of the estimated impact

	Sector
	Schools with estimated Increase in budget 
	Schools with estimated Decrease in budget
	Overall Increase
	% Increase

	Primary
	53
	8
	£3,279,000
	7.11%

	Secondary
	11
	3
	£1,836,000
	3.86%

	Total
	64
	11
	£5,115,000
	5.46%


Other: 2 studio schools not included due to no historic data available

Spreadsheet attached as appendix shows school by school gains and losses. There are a few minor anomalies that may affect the exact final outcome.

5. The increases and decreases will not necessarily be immediate as a complex set of floor and cap on gains is proposed.

6. In the first year the net gains amount to Primary 2.19% and Secondary 2.04%
High Needs

1. The High Needs Block uses a formulaic approach to defining the funding for each LA

2. LA’s are protected with a cash floor based on the baselining exercise completed in March 2016

3. Bath and North East Somerset is protected to this baseline floor so it is anticipated that there will be no increase in resource for some years. (no detail is provided yet as to the gap between the new formula and the floor we are funded on )

4. Pressures on SEN are significant and the DSG carry forward will struggle to contain the pressures for more than a few years. The combined effect of increasing demand and static (or in real terms falling) funding could become a significant risk for the LA.

5. The DFE is providing LA’s with a new revenue grant to support a review of provision. Our allocation is £74k one off allocation.

6. Capital Grants and Free School applications will be available to extend specialist provision in order to contain budget pressures.

Early Years

1. New funding allocations have been provided to support the enhanced provision from 15 to 30 hours for many 3 and 4 year olds.

2. Increased funding has also been provided for 2 year olds 

3. A new formula has been created to provide additional resources to providers and nurseries.

4. In B&NES the additional resources are being modelled against anticipated demand and it is anticipated that there will be sufficient funding to support the new rates advertised by the DFE.

5. The regulations allow up to 5 % of funding to be used to support the administration of the scheme and the possible increases in SEN support required.
Central Services

1. The DFE have created a new central services block to support the ongoing functions supported by the DSG that do not fall into the other 3 blocks e.g. the virtual school for looked after children.

2. A formula has been created based mainly on pupil numbers and protection of historic spending (based on baselining exercise)

3. Initial calculations suggest a small £11k gain from this process in 2018-19.

Summary

Overall the proposals look reasonably favourable to the education provision in B&NES, though the prospect of limited future increases in high needs funding will prove difficult as pressures continue to rise. It must also be noted that the figures included in this report are part of a consultation and there may be changes to the final figures prior to the NFF being introduced.
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