SCHOOLS FORUM

21st March 2017
Ethnic Minority Achievement Services (EMAS)
	Lead Officer
	Rob Sidaway

	Contact details
	01225 395390 e-mail rob_sidaway@bathnes.gov.uk


	Forum asked to decide / steer / be informed
	To decide the future delegation of funding to support Ethnic Minority Achievement in Bath and North East Somerset 

	Time Needed
	20 Minutes


Introduction
The current three year contract with Kick Start Enterprise providing a support service to maintained schools for Ethnic Minority Achievement expires on 30th September, 2017. Over the life time of the contract some schools have used Kick Start consistently to support the achievement of ethnic minority pupils and they have valued their work. Over the last two years of the contract just over a half of maintained primary schools and a small number of Early Years Settings (33/31 primary and 8/14 EYFS settings) have used the service. More recently as schools convert to academy status some have chosen to buy services directly from Kick Start, while others have discontinued use of the service. The current contract comes to an end on the 30th September 2017 and based on the decline in take up of the service by schools it is likely to be no longer viable to renew or recommission this service on behalf of maintained schools in the future.  A decision needs to be made on how these services will be provided in the future.
Recommendation
The current de-delegation of funding to support ethnic minority achievement ceases with effect from the 30th September 2017 and from 1st October 2017 funding is delegated to maintained schools.  
Report
Option 1
Current de-delegation of funding to support ethnic minority achievement ceases 1st October 2017 and schools make independent arrangements.
Requirements

· 6/12 of the funding de-delegated for 2017-18 will be reimbursed to each school.

· Each school will make their own separate arrangements by either increasing in-house expertise or funding individually as need arises.

Option 2

Current de-delegation of funding from maintained schools to support ethnic minority achievement commissioned by the local authority on behalf of schools will continue.
Requirements
· The local authority cannot guarantee that academies will purchase the service, so the subscription rate must be based on income from maintained schools alone. The previous contract cost £95,000 per annum and was shared through de-delegation of funding between 75 maintained schools at an average cost of £1267. In order for a provider organisation to have the infrastructure and variety of staff expertise to provide similar support, and allowing for inflation, the cost of a future contract is likely to be similar. This would now be shared between 47 current maintained schools at an average cost of £2021. This will rise in the intervening period as more maintained schools who have expressed intent to join multi-academy trusts do so.
· Maintained schools must commit for the duration of the contract, or else if schools convert during the contract period, they may opt out of the service, requiring remaining maintained schools’ subscriptions to increase further to cover the total cost.[image: image1.png]
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