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SCHOOLS FORUM

Date 17th November 2015
Update on the capacity & funding of the Hospital Education and Reintegration Service

	Lead Officer
	Chris Wilford

	Contact details
	Christopher_wilford@bathnes.gov.uk

	Forum asked to decide / steer / be informed
	Decide

	Time Needed
	15 minutes


1. Introduction
1.1 This paper is presented to Schools Forum following a request for an update on the Hospital Education and Reintegration Service (HERS) after a previous paper was presented to them on the 9th December 2014.
1.2 This paper provides that update on the service, both in relation to the capacity of the service and the current financial state of the service. This paper also makes a recommendation in relation to the governance of the service. 
2. Recommendation
2.1 That Schools Forum are advised of the intention to put in place an advisory board around the Hospital Education and Reintegration Service to ensure that governance for the service is place to oversee the future delivery of the service. 

2.2 That Schools Forum note the increasing demand and costs related to this service and are asked to agree an increase in budget for the service as outlined in this report by £65k for one financial year from April 2016 – April 2017. During which period an advisory board will be set up to review the current service and make recommendations on a future delivery model of the service to Schools Forum in December 2016.
3. Report
3.1 The Hospital Education and Reintegration Service continues to receive increased numbers of referrals from all sectors. The table below outlines the increase in numbers referred to the service from October 2014 – to date. The dips in quarter 2 cover the school summer holiday period.
3.2 HERS continues to work at full capacity and beyond. The numbers worked with in the past two quarters are well above previous comparable quarters (55 in Q1, and 37 in Q2, 2015/16, compared to 33 in Q1 and 39 in Q2 2014/15). Based on the above figure in Q1 there were 22 extra children and young people taught. For each individual child young person taught, receiving 5, 1 hour teaching sessions per week, this in itself incurs approx. £200.00 of funding. If this is multiplied by 39 teaching weeks the additional cost for the service for one individual is approx. £7,800 excluding on-costs and travel expenses. When multiplied by 22 children and young people the total cost to the service is approx. £171,600.
As indicated below the highest number of referrals continue to come from CAMHS due to mental health issues experienced by children and young people. This is a national increase.
3.3 HERS Summary Report 2014 -2015

	Hospital Education 
	Q3

Oct -Dec
	Q4

Jan - Mar
	Q1

Apr – Jun
	Q2

July - Sept
	Total

	No of CYP receiving 1-3 hospital sessions
	85
	93
	102
	32
	312

	No of CYP receiving 4 or more hospital sessions
	10
	2
	14
	2
	28

	Home Tuition
	Q3
	Q4
	Q1
	Q2
	Total

	No of CYP offered home tuition
	38
	44
	55
	37
	174

	No of CYP readmitted to HERS
	2
	2
	3
	0
	7

	No of CYP successfully reintegrated into school/college
	5
	4
	14
	1
	24


3.4 Source of Referrals

	Source of Referrals
	Q3
	Q4
	Q1
	Q2
	Total

	CAMHS
	Not collected
	21
	25
	18
	54

	CFS/ME Clinic
	Not collected
	12
	14
	12
	38

	Community Paediatrician/RUH
	Not collected
	9
	14
	6
	29

	Statutory School age but not on roll
	Not collected
	1
	2
	
	3

	Post 16
	Not collected
	
	4
	
	4

	Other 
	
	
	
	1
	1


4. Finances

4.1 Currently the service is projected to have an overspend of £65k by the end of the financial year 2015/16. This is due to the increased numbers of children and young people requiring the service and the associated costs related to this demand. The greater percentage of finance attached to this spend is related to staffing (supply teachers) and associated costs.

4.2 Staffing Finance figures

· 2014/15 (April to April) permanent staffing costs basic increase £33,521. This includes extra hours, movement to UPS and 1% pay rise

· 2015/16 (April to October only) permanent staffing costs basic increase £20,881. This includes extra hours, movement  to UPS and 1% pay rise
5. Future of the Hospital Education and Reintegration Service

5.1 With increasing demands placed upon the service, increasing complexity of the needs of  children and young people using the service and with associated increasing costs, it is proposed that the service establish an advisory group to function as a ‘governing body’. The membership of this advisory group should include representatives from the Local Authority, a Head Teacher, CCG rep Health representative and a CAMHS representative.

5.2 The proposed first actions agreed for this group is to review the current model of the service in line with its purpose and to look at current best practice and models of delivering equivalent services in other local authorities and then to make proposals and options for the future delivery of HERS and the finances needed to successfully deliver it. 
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