
 

 

 

 

Meeting title 

 

SCHOOLS FORUM  

Date Tuesday 2nd July 2013 – Room 8, Riverside  

Forum Members 
Present 

Mark Mallett (Chair), Barrie Rennie, Ed Harker, Anne Hewett, Kevin Burnett, 
Erica Draisey, Julie Dyer, Andrea Arlidge, Mark Everett, Suzanne 
McDonald, Ruth Haines 

Forum Members 
Not Present 

Jim Crouch, Lianne McCarthy, Roger Coombe 

Officers Present Richard Morgan, Mike Bowden 

Officers Not 
Present 

Ashley Ayre, Tony Parker, Wendy Hiscock, Cllr Dine Romero 

Distribution As above; Theresa Gale; Colleen Collett; Cllr Bellotti; Cllr Sally Davis; Cllr 
Paul Crossley; Tim Richens; Jeff Wring; Wendy Jefferies, All Headteachers 

Next meeting Tuesday 17th September 2013  

 
ACTION 

1. Apologies Received  

 Jim Crouch, Lianne McCarthy, Wendy Hiscock, Tony Parker, Ashley 
Ayre 

 

2. Minutes of Last Meeting – Tuesday 14th May 2013  

 Correction to spelling of name; should read Anne Hewett, not Hewitt. 

Barrie Rennie confirmed he is happy to remain in post as Vice Chair of 
the Schools’ Forum. 

Barrie Rennie, Ed Harker, Anne Hewett and Kevin Burnett have all 
been confirmed as primary representatives, voted back in by the 
primary clusters. Julie Dyer is still waiting for confirmation. 

 

3. Matters Arising  

 
Item 5 on the minutes from 14th May: - A question was raised as to 
whether there was any update on Chew stoke and BCA re: Amelia 
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Hargrove’s salary. Confirmed that there is an on-going unwillingness to 
contribute. Request made for this to be re-visited at a future meeting.  
Item 9 on the minutes from 14th May: - School’s Sports Partnership 
papers received from David Burston- EW to circulate. To be added as 
an agenda item for September meeting of Schools Forum. Andrea and 
David attended Primary Council and the School’s Sports Partnership 
received unanimous support. Top slicing to continue funding has been 
requested for 3 years.  

 

 

EW/ RM 

4. SWGfL  

 Steven Taylor and Paul Hancock (SWGfL Schools Internet Services 
Team) attended for this item. Paul previously attended School’s Forum 
on 14th May to present an options appraisal explaining the possibilities 
that schools in B&NES could adopt to improve the efficiency of the 
service. Paul was invited to return to today’s meeting with an expanded 
appraisal for options 2 and 3, including costing. Paul talked the Forum 
through the paper, which outlines the current service and charges, 
issues to consider, options for service development and an update and 
proposal.  

Commercial negotiation with KCOM could save a minimum of 20% on 
current costs, although a firm figure wouldn’t be available until August. 
KCOM would commit to the saving for a term of 36 months. 

Paul has looked into network re-design (option 3) and has 2 design 
options for Forum to consider: 

Design 1seeks to save as much money as possible, but has less 
challenging performance targets. 

Design 2 focuses on meeting performance targets in the most cost 
effective way. More schools would receive copper solutions in design 
2, which is a superior technical solution in that it provides symmetric 
upstream and downstream bandwidth. 

With design 1 there would be 14 schools below the bandwidth target; 
zero below target with design 2.  

Proposal raised to go for design 2, which would give better value for 
money and more future proofing.  

In relation to the proposals cited in the options appraisal paper: 

1: Schools’ Forum agreed to proceed with design 2 

2: Paul will work with some of Steve and Richard’s teams re: unique 
requirements at certain schools which need to be taken into account. 

3: Engagement process. Behind the scenes discussion needed as 
above. Any significant changes will be reported to Schools’ Forum.  

4: SWGfL to continue to work with KCOM to establish a detailed 
understanding of reductions. 

There are a small number of schools which would get a decreased 
bandwidth; The Link and Chew Stoke would drop from current 
bandwidth but not below the preferred service levels. There is a 
contract based reason for the drop in service, not a problem with 
infrastructure. Local intelligence about these schools will inform fine 

 



 
 

 

3 

tuning of contracts. 

Thank you to Paul for his hard work and coming back to Forum with the 
options appraisal. 

5. Budget 2012/13 Carry Forward  

 
RM talked through the Budget 2012/13 carry forward paper. The total 
carry forward available for forum to utilise says £863K, but should read 
£926K. The carry forward is as a  result ofthe ending of SEN 
recoupment and the LA being proactive with other LA’s to collect 
outstanding resources from up to 5 years. 
Request from RM to keep £200K back as a contingency for 
unexpected items and potential costs of post 16 SEN growth. The 
responsibility for post 16 SEN has transferred to the LA. B&NES have 
budgeted £1.4m (which is in line with guidance received from the 
Education funding Agency) and are working on the allocation to 
colleges and post 16 schools. £200K should be enough of a 
contingency measure. This proposal was put to vote and agreed 
unanimously.  
Decision required from School’s Forum on the remaining £726K. 
Agreed that this should be re-distributed to schools, on the basis of 
division by sector on budget then within sector by pupil numbers.  
Notification to go to schools by Friday 15th July 2013.  

 

 

 

 

 

 

 

 

 

 

 

RM 

6. DfE Consultation  

 The DfE have issued a paper reviewing the introduction of the new 
funding reforms and setting out the arrangements for 2014/15. RM 
presented the report to Schools’ Forum, which looks to establish a 
process for assessing the changes that may be made to the funding 
regime.  Last year Cabinet took the final decision on the schools 
funding formula, but Schools’ Forum needs to be fully consulted and 
involved in providing the solution.  

Current regulations include a lump sum that is the same for all schools; 
new regulations would allow the LA to change the lump sum for 
primaries and secondaries, with a maximum lump sum of £175K.. 
Consideration needs to be given as to whether we want different lump 
sums for primaries and secondaries. 

Schools will need to be consulted in early September for 4-6 weeks, 
after which the results have to go to Cabinet. Plans have to be 
submitted to the DFE by 31st October. 

The DfE are now allowing a new factor to reflect sparsity, which 3 of 
the B&NES primary schools may trigger.  

The DfE introduced the ability to have a pupil mobility factor in current 
regulations, although B&NES decided not to utilise this option for 
2013/14. If we decided to introduce this for 2014/15 this could effect 8 
schools 

Consideration needs to be given as to whether the 2 factors above 
should be introduced and if so, at what level. They could be introduced 
at a relatively small factor, but would then be ready if it was included in 
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the National funding reform formula. 

It is not thought that there are any huge injustices within the current 
system. Request to RM to look at modelling additional factors. 

Keep as simple and transparent as possible. Forum felt changes 
should only be made when a justifiable reason had been 
demonstrated. 

The Cap  on gains that exists in our formula will help smooth the 
transition. The minimum funding guarantee means that no school can 
lose more than 1.5% per pupil. Schools that gain would be likely to gain 
between 1.5-2%. 

 

RM explained that schools will inevitably be affected by the required 
changes in data used for certain elements of the formula. The 
modelling of these changes will be provided to schools at the earliest 
opportunity. 

 

 

 

RM 

9. AOB  

 
None 

 

7. School Balances  

 
There are 16 schools with excessive balances at the end of 2012/13. 
An explanation has been provided by schools to finance and all 
requests seem reasonable. Balances noted by the Schools’ Forum and 
agreed won’t claw back resource from individual schools. 
 

 

8. LMS Scheme Changes  

 
Proposed LMS Scheme changes went to Schools’ Forum on 14th May 
2013. Schools were consulted about the changes from 21st May to 14th 
June; no responses have been received. Forum agreed LMS 
amendments can now be accepted.  
 

 

10. Date of next meeting   

 Tuesday 17th September 3.00pm, Room 8, Riverside, Keynsham  

 
 
 


