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Bath & North East Somerset Council 

Children, young people and family services 

Vision statement 

Our vision – what we aim to achieve 

We work to the overarching vision and priority outcomes for children and young 

people, developed with children and young people in B&NES and set out in the 

Children and Young People’s Plan and in the Council’s vision – 

‘we want all children and young people to enjoy childhood and to be well 

prepared for adult life’ 

Our priority outcomes are – 

 Children and young people are safe 

 Children and young people are healthy 

 Children and young people have equal life chances - education and training 

opportunities are key to offering this.  

We aim to help children and young people to achieve the best possible outcomes, 

making best possible use of our resources, personal skills, expertise, local 

knowledge and partnerships.  

Above all, we aim to help children, young people and families themselves to improve 

their own lives by putting them at the centre of everything that we do. 

How we work – our values 

We work to the values set out in the children and young people’s plan 

 Safeguarding is everybody’s responsibility 

 Involving children and young people in our work 

 Working in partnership 

We all put children, young people and their families at the heart of everything we do 

We are ambitious for ourselves and for our young people 

We work together as one service to do the best possible job for each child, young 

person and their family. 
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Who we work with and when 

Our purpose is to provide help, including early help, protection and care to those 

children and young people in B&NES who are most vulnerable and at risk of not 

achieving our priority outcomes of safety, health and equal life chances. 

There are around 35,000 children and young people 0-18 in B&NES. Most of them 

are happy, healthy and doing well most of the time.  

Most needs are met well by universal health and education services, but some 

children, young people and families will need targeted or specialist help from one or 

more of our teams. When help is needed, we aim to make sure it is provided early – 

at any stage of childhood – before a problem gets worse. 

Some families will only need our help for a short time, others will need help for 

longer. We will support young people up to the age of 18, and up to the age of 25 if 

they are leaving our care or need an Education, Health and Care Plan because of 

special educational needs and disability.  

We provide support to parents and carers and we work closely with services for 

adults – both when parents need support in their own right – and when young people 

turn 18 and will need support as adults. 

Children, young people and families will be at the heart of 

everything we do 

We listen to children, young people and families, and we act on what we hear. 

We carefully assess needs with children, young people and their families, and with 

partners, to arrive at a holistic understanding of the support that is needed. 

Children, young people and families will always be fully involved and kept informed 

about our assessments, in agreeing plans for the support they need and reviewing 

what has been achieved.  

All of the support we provide will be set out in a detailed and easy to read plan. Plans 

will set ambitious but achievable and measurable outcomes and actions agreed with 

young people and their parents. All plans will be regularly reviewed with young 

people and their parents and the team working with them. 

Reviews will focus on whether outcomes have been achieved and what’s working 

and not working. 

When the need for support changes over time, we will ‘step up’ or ‘down’ smoothly 

between our services so that families always know who is supporting them and what 

support they can expect. 
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Working in partnership  

We can only achieve good outcomes by working in partnership with each other and 

our partners. 

We work together as one service, making sure each child, young person and family 

has the right help from the right team(s) at the right time. 

We are committed to teamwork, forming a team around each child or family we 

support, clearly identifying who is doing what. 

Young people and families will know who their ‘lead professional’ is – the person in 

their support team they can go to as a first point of contact. We share information 

(with consent) to make sure the whole team is able to provide good quality support.  

Always learning and improving what we do 

We are a learning organisation and committed to continuous improvement of what 

we do and how we do it.  

This means listening to children, young people and families to learn what’s working, 

what’s not working and how we can improve it. We miss no opportunity to ask for 

feedback on how we are doing, and then we act on it to do better. 

All staff get high quality supervision, training and staff development, to make sure 

they have the skills to do the job. Supervision will be focused on children and young 

people’s experience of their day to day lives, reflective learning and using our skills 

to provide effective and timely help – providing all staff with the best possible support 

and challenge to achieve the best possible results with everybody who needs our 

help. 

We audit the work that we do looking reflectively at the way we work, and learning 

from our audits is fed back to practitioners and their managers as well as feeding into 

our training and our plans for improving the service. 

We also learn from complaints – and compliments – we receive from young people 

and families. 

We keep up-to-date with the latest local and national research into what works – and 

make sure this is available to staff so that it feeds into our day to day practice. 

Our work is inspected by OFSTED (who work with other inspectorates when 

needed), we take part in a programme of peer challenge with other councils’ 

children’s services across the south west and sometimes we review cases of 

concern.  
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Through listening to children, young people and families, practitioners across 

services and analysing information we constantly improve our understanding of the 

support that is needed across our area. 

Everything we learn from all of this feeds into our work to keep improving the 

services we provide all of the time.  

We work to develop and improve our services with partners in the children and 

young people’s strategy and commissioning division, commissioned services and 

partner agencies and services. This work is organised through – 

 Children, Young People and Family Services Development Board and Plan – 

focus on improvement of services for children in need of help, protection and 

care 

 Early Help Strategy and Board – focus on early help in particular. 

 

Developed by the Service Development Board March to August 2015. 


