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1.     Background 
 
1.1    Chapter 4 of the revised statutory guidance Working Together to Safeguard 

Children 2015 (WT2015) sets out the approach to learning and improvement 
for LSCBs and places a duty on them to develop their own local frameworks. 

 

1.2  "Local Safeguarding Children Boards (LSCBs) should maintain a local 
learning and improvement framework which is shared across local 
organisations who work with children and families. This framework should 
enable organisations to be clear about their responsibilities, to learn from 
experience and improve services as a result." (WT2015: p72) 

 
1.3     WT2015 promotes undertaking reviews of cases which do not meet the 

statutory serious case review (SCR) criteria in order to promote learning and 

describes the need to ‘cover the full range of reviews and audits.’ (p72) 

 
1.4 Statutory guidance also sets out the following principles which - 

"should be applied by LSCBs and their partner organisations to all  reviews: 
 

 there should be a culture of continuous learning and improvement across 
the organisations that work together to safeguard and promote the welfare of 
children, identifying opportunities to draw on what works and promote good 
practice; 

 

 the approach taken to reviews should be proportionate according to the 
scale and level of complexity of the issues being examined; 

 

 reviews of serious cases should be led by individuals who are independent 
of the case under review and of the organisations whose actions are being 
reviewed; 

 
 professionals must be involved fully in reviews and invited to contribute their 

perspectives without fear of being blamed for actions they took in good faith; 
 

 families, including surviving children, should be invited to contribute to 
reviews. They should understand how they are going to be involved and their 
expectations should be managed appropriately and sensitively. This is 
important for ensuring that the child is at the centre of the process *; 

 

 final reports of SCRs must be published, including the LSCB’s response to 

the review findings, in order to achieve transparency. The impact of SCRs 

and other reviews on improving services to children and families and on 
reducing the incidence of deaths or serious harm to children must also be 
described in LSCB annual reports and will inform inspections; and 

 

 improvement must be sustained through regular monitoring and follow up so 
that the findings from these reviews make a real impact on improving 
outcomes for children." (WT 2015 p74) 

 
*British Association for the Study and Prevention of Child Abuse and Neglect in Family involvement in 

case reviews, BASPCAN 
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1.5 The systems methodology assumes that practitioners generally act from good 
intentions and try and act in the best interests of their clients but that 
organisations' systems, processes and 'culture' can lead to poor decision 
making and poor practice. It is therefore these organisational 'systems' which 
should be the focus of any review and learning and any scrutiny of practitioners 
cannot be divorced from these critical variables. It is in the spirit of this approach 
that this framework should be viewed. 

 
This framework provides a vehicle for the LSCB and its sub groups to meet 
these statutory requirements and go beyond this to ensure all sources of 
learning are considered, recognised and used to drive improved outcomes 
for children and families. 

 
2. Objectives and Scope 

 
2.1   This framework is intended to fulfil the following objectives: 

 
i. Ensure that LSCB fulfils its statutory obligations 
ii. Ensure the children's workforce is suitably skilled and make recommendations 

for the development of training opportunities to the Training and Development 
sub group 

iii. Improve services through developing the workforce 
iv. Ensure that the expectations of LSCB member organisations are clear 

  

2.2  This framework will apply to B&NES LSCB and all partner agencies in their 
delivery of workforce development activities. It will inform single agency 
frameworks to ensure connectivity and compatibility.  
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3.  Stakeholder Map 

 
3.1  It is important to identify the key stakeholders who will influence and be 

influenced by LSCB learning and improvements. These are illustrated below 
showing the key needs of each group. 

 

 

 
 
 
 
 

3.2 The key point to note here is that any learning and recommendations identified 

by the LSCB or its member agencies will need to meet different expectations 

and requirements specific to the stakeholder group. It should also be noted that 

some learning will be much wider than the LSCB and its member  agencies. 
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4.     Methods of Learning 
 

4.1  The LSCB aspires to be a learning organisation and through its provision, 
scrutiny and challenge functions contributes to a significant amount of multi 
and single agency learning. The following table illustrates the various sources 
of learning, key stakeholders and which themes contribute to the framework . 

 
4.2     Framework Table 

 

Type of 
Review 
/ Audit / 
Report 

Description and 
Purpose of Review / 
Audit / Report 

Timescale Report To 

1. LSCB 
Annual 
Report and 
Work 
Programme 

The Annual Report should 
provide an assessment on 
the effectiveness of child 
safeguarding and promoting 
the welfare of children in the 
local area (Section 14a, 
Children Act 2004) 

Annually in 
June 

Council 
Chief 
Executive, 
Leader of 
the 
Council, 
Police and 
Crime 
Commissioner
, Children’s 
Trust, 
Health 
and 
Wellbeing 
Board, 
LSAB, 
RAG 2. 

Safeguarding 
Performance 
Report  

To regularly update on areas 
of performance which the 
Board has identified as 
priorities for the year. 
Performance Report revised in 
2012 in line with Munro 
recommendations and revised 
government guidance 

Reports to 
each 
Board as per 
schedule for 
the 
year 

 

3.  
Section 11  
Self- 
assessment 
audits 

Designed to assist LSCB 
partners to self-evaluate their 
own policies, procedures and 
activities in relation to 
safeguarding as defined in 
Section 11 of the Children Act 
2004. Helps agencies to 
reflect upon their practice, 
identify strengths and 
weaknesses and to develop 
an action plan to further 
enhance effectiveness 

Three year 
annual cycle 
agreed by the 
LSCB 
including full 
and themed 
audits 

LSCB 
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4.  
Case File 
Audits and 
other relevant 
reports on 
practice 

Other partners to provide 
reports on practice as 
appropriate (eg, Designated Dr 
and Designated Nurse for 
LAC). 
All recommendations and 
actions from case file audits or 
made as a result of analysis of 
practice to be monitored to 
ensure implemented. Review 
of all safeguarding 
improvement plans arising 
from Reviews, Audits or 
Inspection 

 As required Relevant LSCB 
sub group and 
onward 
reporting to 
LSCB 

5.  
Serious 
Case 
Review 

 
 

To assure the Board that 
recommendations arising 
from the lessons learned from 
Serious Case Reviews are 
implemented and positively 
impact on the improvement 
of safeguarding and 
promoting the welfare of 
children 
 

As required Monitored by 
SCR sub 
group and 
reported at 
each LSCB 
Meeting as 
required 

6. 
Multi-Agency 
Review 

Criteria for Serious Case 
Review considered but 
deemed not to reach the 
threshold. 
Where referral gives rise to 
a concern around multi- 
agency working and lessons 
need to be learned 

As required Monitored 
by SCR 
sub group 
and report 
to B&NES 
at each 
Board 
meeting as 
required 

7.  
Child Death 
Review Data 

To regularly update the 
Board on performance in 
numbers of preventable 
deaths of children and 
identify themes and 
recommendations for action 
in order to reduce the number 
of preventable deaths 

Annual 
CDOP 
Report to 
LSCB  

LSCB 

8. 
Domestic 
Homicide 
Reviews 

To assure the Board that 
recommendations arising 
from the lessons learned from 
child related DHR are 
disseminated and embedded 
in working practice 

Update to 
SCR sub 
group  

LSCB as 
required 
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9.  
Multi- 
Agency 
Case Audits 

Quarterly audits on 
approximately 6 cases per 
audit designed to assess the 
quality of work undertaken by 
all agencies. To identify 
themes for audit relevant to the 
LSCB and to identify areas for 
development in line with 
procedure. To also highlight 
areas of good practice. 
Learning to be shared with 
Board for agencies to address 

CAF, PP 
group, CIC 
QA group 
reports to 
LSCB 

 

10.  
Single 
Agency 
audit reviews  
 
 
 

To assure the Board that 
members are monitoring their 
own safeguarding practice 
effectively and that this function 
provides independent scrutiny 
of  compliance with SWCPPs 
and good practice 

As 
appropriate 
 
 
 
 
 
 

Partners 
encourage 
to share 
single 
agency 
reviews 
with LSCB 

 
 
 
 
 

11.  
Section 175 
Schools Audits 

Section 175 of the Education 
Act 2002 places a statutory 
duty on the LEA, Governing 
Bodies of schools, and FE 
institutions to safeguard and 
promote the welfare of 
children. Section 157 of the 
same act places the same 
duty on Independent schools. 
Mainstream Schools 
 

Annual 
programme 
of audits 
(this is 
currently 
under 
review) 

Report directly 
to 
LSCB via 
PPPG  

12.  
Thematic 
reviews and 
audits  

To assure the Board on areas 
of particular concern 
identified by the Board. 
There are different 
mechanisms in B&NES 
which allow themes or 
current issues to emerge 
and which may lead to the 
need for a thematic audit 

As required 
and in 
accordance 
with the 
Business Plan 
 

PPPG and 
LSCB as 
required 
 

13.  
Annual 
Risk 
Register 

As part of the process of 
recording and monitoring risk, 
the LSCB Business Manager 
records and reports on 
potential or actual risk to the 
LSCB 

Annually  LSCB 

14.  
Peer reviews / 
single agency 
inspections 

Partners are often subject to 
peer reviews and inspections 
and the findings can be helpful 
to the Board 

Various 
meetings 
ongoing 
throughout 
the year 

LSCB 
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5.1    Learning and Continuous Improvement 

 

5.2    In order to improve safeguarding practice learning identified from 

reviews must be embedded in frontline practice. This is achieved by: 

How Through By Who Reporting to 

Dissemination 

of learning 

Multi-agency 

training 

programme 

Partner 

agencies, 

LSCB Training 

Team, B&NES 

Workforce 

Training and 

Workforce 

Development sub 

group 

LSCB Learning for 

SCR workshops 

Partner 

agencies 

Relevant 

organisations 

LSCB Serious 

Case Review sub 

group 

Publication of 

serious case 

review final reports 

LSCB 

Communications 

Sub group  

LSCB 

Single agency 

training 

Partner 

Agencies 

Training and 

Development sub 

group 

Actions to 

improve 

practice 

Single and multi- 

agency action plans 

from case reviews 

Partner 

agencies 

Relevant 

organisations 

LSCB via Serious 

Case Review sub 

group  

Single and multi- 

agency action plans 

from case audits 

Partner 

agencies 

Relevant 

organisations 

PP sub  group 

Single and multi- 

agency action plans 

from Section 11 and 

Section 175 

audits 

Partner 

agencies 

Relevant 

organisations 

PPPG sub 

group  
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6. Evaluation of Learning 
 

6.1  The evaluation processes detailed below are part of Bath & North East 

Somerset LSCB’s quality assurance through scheduled reporting and 

reviews as well as one off or regular audits of practice and work. The aim of 

the activity outlined  is to highlight good practice, make a positive impact on 

frontline practice and improve the child’s journey through services, so 

improving outcomes for children and young people in Bath & North east 

Somerset 
 

How By Who Reporting to 

Single and Multi-agency case 

audits. 

Partner agencies 

Relevant organisations 

LSCB via Professional 

Practice sub group 

and PPPG sub group 

Case reviews. Partner agencies 

Relevant organisations 

LSCB via Serious Case 

Review Sub Group. 

Reporting on case review 

action plans. 

Partner agencies 

Relevant organisations  

LSCB via Serious Case 

Review sub group   

Evaluation of LSCB training. Partner agencies 

Relevant organisations 

LSCB via Training and 

Workforce 

Development sub 

group. 
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REVIEWS OF PRACTICE 

 

7. Practice and Learning Loop 

 

 
 
 
 

 

 

  
 

 
 
 
 
 
 
 
 
 
 

Evaluation of practice and learning 

Actions for 

improvement 

Dissemination 

of learning 

IDENTIFICATION OF LEARNING 

PRACTICE 
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Child 

Death 
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Activity 

National 

Learning 

PRACTICE 
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8. The Work of the LSCB Sub-groups 
 

8.1   Each sub-group of the LSCB has a remit which includes quality assurance and 

 performance management of the safeguarding  agenda. 
 

8.2   Each sub-group retains a focus on their own agenda and contributes to the 

LSCB Chair’s Agenda Setting Group and will report to the LSCB as 

determined by the Board. 

 

8.3    The Terms of Reference for each sub group are available on the LSCB web 

site 

   

  http://www.bathnes.gov.uk/services/children-young-people-and-families/child-

protection/local-safeguarding-children-board 

  

9.0 Measuring Impact and Outcomes 
 

9.1   WT2015 states that LSCBs have a duty to “Assess the effectiveness and impact 
of the help being provided to children and families, including early help” (p67). 
The LSCB will therefore aim to ensure there is sustainable improvement in 
outcomes for children and families. The LSCB will endeavor to do this by: 

o Ensuring that processes are in place to measure the impact or 

outcome for any intervention or training. This is done primarily through 

the range of reviews and audits outlined above and embedded in the 

ambition to challenge and improve. 

o Recognising that the impact and outcomes of activity should be both 

QUANTITATIVE as well as QUALITATIVE and should EVIDENCE 

improved OUTCOMES. This should include clear TARGETS or 

INDICATORS that are cross-referenced with the safeguarding 

performance management information. Recognising that the quality of 

a service can only be measured if there is a ‘desired picture’ for each 

service/content area which can be compared against performance 

data. Measures of quality should aid results in sustained improvement. 

Setting out success criteria, the LSCB will determine and agree what 

‘good’ looks like across the partnership. Only then can the appropriate 

benchmark be set. Where applicable the LSCB will recognise with 

clarity and courage the need for wide systemic change. All 

improvement begins with clear recognition and acknowledgement of 

the need to improve. 

o The LSCB will continue to abandon blame as a tool. Trust the goodwill 

and good intentions of the staff, and help them achieve what they 

already want to achieve: to safeguard and promote the welfare of 

children and young people. 

http://www.bathnes.gov.uk/services/children-young-people-and-families/child-protection/local-safeguarding-children-board
http://www.bathnes.gov.uk/services/children-young-people-and-families/child-protection/local-safeguarding-children-board
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o    Ensure that the voice of children and young people is included and makes 

a difference to our decisions. 

o    Recognising that transparency is essential and expect and insist on it at all 

levels and with regard to all types of information (other than personal data). 

The most valuable information of all is information on risks and on things that 

have gone wrong; and among the most valuable sources of information are 

the reports and voices of children and young people as well as practitioners. 

Everyone, including staff, should be free to state openly their concerns about a 

child without reprisal, and there is no place for compromise agreements 

(“gagging clauses”) that prevent staff discussing safety concerns. 

 
10. Recommendations and Actions 

 

10.1 It is recommended that the following are in place for this framework to be 
embedded. 

 

10.2  All LSCB Agencies will ensure: 

 The framework is understood and compatible with agency arrangements / 
planning 

 They  are clear what their responsibilities are 

 They  provide the necessary resources and commitment to deliver 
learning outcomes 

 They  provide assurance to the LSCB that learning has been embedded 
effectively 

 
 

10.3  The LSCB will: 

 Provide strategic leadership to agencies and sub-groups for learning and 
improvement priorities 

 Seek assurance and evidence from agencies that learning is effective and 
embedded 

 Seek evidence that improved learning leads to improved knowledge and skills 

 Ensure the model of continuous improvement is implemented 

 LSCB sub groups routinely report on learning needs 

 LSCB training sub-group to develop a Training Strategy to complement this 


