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Sustrans is the charity making it easier for people to walk and cycle. 

We are engineers and educators, experts and advocates. We connect people 
and places, create liveable neighbourhoods, transform the school run and deliver 
a happier, healthier commute.

Sustrans works in partnership, bringing people together to find the right solutions. 
We make the case for walking and cycling by using robust evidence and showing 
what can be done. 

We are grounded in communities and believe that grassroots support combined 
with political leadership drives real change, fast.

About Sustrans
©2017, Livia Lazar/Sustrans, all rights reserved
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The One Path Initiative

Aims of the One Path Initiative

• Reduce conflict and thereby complaints

• Improve relations and understand the needs of all the path users

• Avoid the expense of permanent signage or physical intervention

The One Path Initiative is an effective approach developed and piloted by 
Sustrans to tackle conflict on paths and promote positive actions and behaviour by 
all users. 

This initiative was developed as an alternative to physical signage and it focuses 
on behaviour change rather than regulations. 

At its heart, the One Path Initiative is about improving communications and 
understanding between the people who use the path.

We achieve this by ensuring everybody involved in greenway and traffic-free shared 
path management delivers a consistent message to all path users, regardless of how 
they access the path or the purpose of their journey.

We use a variety of tried and tested communication methods, including Sustrans volunteer-run 
events, on-path signage and press and social media, to engage with path users, listen to their 
concerns and then work with them to promote the key principles of One Path - Share, Respect, Enjoy. 
Our aim is to:
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Stewardship Group
A stewardship group will be assembled with the purpose of providing residentes and local 
stakeholders a platform to inform project initiatives, including issue raising and priorities to address. 
The group will also be represented on the Project Board that will oversee the programme, allocating 
actions and deadlines. The project board would include key council representatives and the Sustrans 
project team.

Three stage programme to:

The One Path Approach is a straighforward methodology based on a three stage 
delivery programme overseen by a project board.

It demonstrates how promoting the values of equality, community and awareness 
amongst all path users can result in a positive culture and a change in behaviour.

Audit and 
analysis of 

issues with path 
owners and users 
through engagement 
and Stewardship 
Group

Creative 
engagement 

through 
on path trials

Action plan 
and legacy  
proposals  

agreed with 
community

1 2 3

April May June July August September

1.   Focus Groups 1 to 5

2.   Creative Engagement

3.   Action Plan and Legacy

One Path timeline example for illustration purposes only. 

Approach and methodology
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Following the survey we are able to identify our main target audiences – these could be dog walkers, 
people riding bikes, runners and walkers.

Separate focus groups are held for each of the key audiences. This enables an open discussion and 
exploration of each group’s experience of using the path.

Focus groups are facilitated using an inclusive Sustrans process.

Sustrans will carry out a user survey. The purpose of this research is to understand the user behaviour 
and avoid the introduction of ‘blanket’ measures that would impede particular user groups. The research 
focuses on three main areas: 

•     To understand the path usage patterns and identify when potential conflict is more likely to occur.

•     Ascertain what is the most common use of the path, in particular whether it is used for leisure or         
commuting.

•     To understand the issues and attitudes of all the users.

With all the information gathered at the previous stages, Sustrans organises a series of fun community 
engagement events at carefully selected locations.  Examples of previous events include walking family 
days; drawing competitions; bike training; guided walks and t-shirt printing.

The objective is to give users the opportunity to take part in shaping the debate and co-creating the 
campaign so they will feel more connected to their community, their local network and will ultimately be 
more likely to respond in a positive way and adjust their behaviour.

Audit and analysis

Information gathering and sharing

Creative engagement

©2016, Sustrans, all rights reserved
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Next steps

For more background information and case studies please visit our website. 

www.sustrans.org.uk/OnePath
If you would like further information, including costs, or if you would like Sustrans to manage a One 
Path Initiative for you, please contact your local office and ask to speak with a partnership 
manager about The One Path Initiative.  Contact details for our local offices can be found overleaf.

Communications

Action plan and legacy

A communications plan would be developed and delivered by the Sustrans team and supported by your 
stakeholder communications:
Objective 1. Raise awareness and invite to focus groups
Objective 2. Promotion of engagement events

To embed a culture of Share, Respect, Enjoy on your path Sustrans would develop a bespoke action 
plan. This could include:
1. Ongoing communications plan
2. Template for website communications agreed by all stakeholders
3. On-path signage guidelines
4. Extended programme of regular face to face engagement events with support from            
 stakeholders
5. Ongoing monitoring of behaviour through the Sustrans volunteer programme
6. Infrastructure improvements to be identified, costed and actioned

The One Path Initiative 6



Join us on our journey - www.sustrans.org.uk
Sustrans, 2 Cathedral Square
College Green
Bristol
BS1 5DD

Get in touch
Sustrans Cymru
T: 029 2065 0602 | E: sustranscymru@sustrans.org.uk

Sustrans Scotland
T: 0131 346 1384 | E: scotland@sustrans.org.uk

Northern Ireland
T: 028 9043 4569 | E: belfast@sustrans.org.uk

London
T: 0207 017 2350 | E: london@sustrans.org.uk

East of England 
T: 01733 319 981 | E: eastofengland@sustrans.org.uk

East Midlands
T: 0115 853 2948 | E: nottingham@sustrans.org.uk

West Midlands
T: 0121 633 5500 | E: birmingham@sustrans.org.uk

North East
T:  0191 261 6160 | E: sustrans.northeast@sustrans.org.uk

North West
T: 0161 923 6050 | E: manchester@sustrans.org.uk

South
T: 0117 926 8893 | E: south@sustrans.org.uk

Yorkshire and the Humber
T: 0113 245 0006 | E: leeds@sustrans.org.uk

© Sustrans May 2018
Registered Charity No. 326550 (England and Wales) 
SC039263 (Scotland)
VAT Registration No. 416740656
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