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Making Every Contact Count (MECC)
Small Grant Programme Guidelines

Making Every Contact Count (MECC): Supporting people to lead healthier lives 
MECC is about making the most of the opportunities to make a difference to people’s health and wellbeing. By supporting people to make changes to their lifestyles it is possible to prevent ill health, improve health and reduce health inequalities. 
The MECC Small grants Programme is designed to support the costs of third sector organisations who wish to undertake MECC training and cascade it within their own organisation. Organisations can apply for a grant of up to £1,000 to support:

· room Hire and refreshments for a training event

· payment of travel time and costs to attend a training event

· payment of staff cover to release employees for training

· promotional resources to cascade MECC within an organisation (promotional leaflets, IT time for changing website etc)

Funding will not support the costs of an external trainer to deliver MECC as this must be delivered through the South West Region MECC Training Programme.

Please do not try to fill in your application form without checking carefully through these notes and completing the Eligibility Checker on the application form to ensure that you don’t waste your time and effort by making an ineligible application.  
If at any point you have any questions or problems that can’t be answered by the information in this pack, or you would like to discuss your ideas to make sure they are appropriate, please contact your local authority MECC lead:
Bath and North East Somerset: Zoe Clifford. 

Tel: 01225 394071. Email: zoe_clifford@bathnes.gov.uk
 

Swindon: Becky Maclean. 

Tel: 01793 444672. Email:RMaclean@swindon.gov.uk
Wiltshire: Steve Maddern. 

Tel: 01225 716791. Email: steve.maddern@wiltshire.gov.uk 
Please complete every question on the form and return it to the email address on the application form, together with the supporting documents requested. Applications which are incomplete or do not have the supporting information requested cannot be considered.

The closing date for completed application is the 6th October 2017 and the Panel will make their final decisions by the end of October 2017. You will be notified of the outcome of your application by email.

What is MECC? 
MECC lets organisations and people develop a different way of working with people to address health and wellbeing. Telling people what to do is not the most effective way to help them change. MECC is about altering how we interact with people through having Healthy Conversations and learning how to spot opportunities to talk to people about their wellbeing. 

MECC encourages workforces to: 

· Take a holistic people-centred approach to service delivery. 
· Initiate very brief healthy conversations around core elements of lifestyle behaviours such as stopping smoking, increasing physical activity, reducing alcohol consumption, maintaining a healthy weight and diet and promoting mental and emotional health and wellbeing. 
· Be competent and confident to raise health issues. 
· Know about local services and how to signpost people to help them to access them, where appropriate.
Benefits of MECC 
Too many people die too early from diseases and illnesses that are largely avoidable. The most common and biggest killer diseases being cancer, heart disease, stroke, respiratory and liver disease. Many are directly related to how we live our lives, what we eat and drink, whether we smoke, and how active we really are. By changing these, sometimes only a little bit, we can not only feel much better in ourselves, but have a more satisfying life and be healthy for longer. 

MECC offers a chance to help people reflect and change, thereby improving their health and well-being. The delivery of very brief or brief interventions and signposting by frontline professionals has been shown by NICE to be both effective and cost-effective in supporting people to reduce their tobacco and alcohol use, and in improving their physical activity levels and diet. These changes lead to improvements in health and wellbeing that may reduce demand on health and social care. 

MECC has also been shown to generate lifestyle and behaviour change among workforces where MECC activity, training and support have been provided. Additionally evidence suggests: 

· Improvements in staff retention. 

· Fewer sick days due to improved staff health and morale. 

· Increased productivity. 

What are we doing locally? 
Bath and North East Somerset, Swindon and Wiltshire (BSW) are working together across the Sustainability and Transformation Plan (STP) footprint to roll out MECC to ensure a consistent and system wide approach. Please use the link below to view the full plan. http://www.bathandnortheastsomersetccg.nhs.uk/get-involved/project/sustainability-and-transformation-plan  
Using national evidence and local learning we will be working with partner organisations to implement MECC in an effective and sustainable manner. 

· Training champions: To fully embed MECC so that it is effective and sustainable we ask that participating organisations identify suitable people to champion the intervention and to cascade the MECC learning. These staff will receive MECC training and support. 
· E-learning: As well as the MECC face-to-face training there is an online eLearning programme. This gives staff background knowledge to enable people to change their lifestyles. There are four modules and an assessment after each module to assess learning. The e-learning package can be accessed free of charge on http://www.e-lfh.org.uk/programmes/making-every-contact-count
· Implementation toolkit: There is a wide range of information available to assist in implementation. There is a toolkit of information and resources available for organisations and people wanting to find out more about MECC. This provides guidance and support on what can be done to make sure MECC is taken forward as successfully as possible. It includes sections on the steps of implementation from getting senior leadership buy-in to training and reviewing and evaluating the programme. This can be accessed at http://makingeverycontactcount.co.uk/
	For further information about MECC in your organisation or team, please contact your local authority MECC lead: 
Bath and North East Somerset: zoe_clifford@bathnes.gov.uk 

Swindon: RMaclean@swindon.gov.uk 

Wiltshire: steve.maddern@wiltshire.gov.uk 
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