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The prestigious Employee Excellence Awards, 
now in their sixth year, are the Council’s way of  
recognising and thanking those staff  who have 
excelled in embodying our values of  delivering 
quality and value with customer focus. 

This is my first year with Bath & North East Somerset 
Council and I am delighted that we recognise the 
immense value of  such a committed and effective 
workforce, which is achieved by the efforts of  
individual employees and Council teams.

This year the panel of  judges - comprising 
councillors and officers - received many nominations 
from the public and colleagues across the Council 
and schools. The quality of  nominations shows 
that the services we are delivering are, rightly, 
appreciated more than ever.

This year we are introducing a new award – The 
Learner of  the Year Award – which recognises 
the barriers and obstacles a learner may have 
overcome and /or their exceptional dedication and 
commitment to achieve the learning. Any learning 
can be considered, whether or not it has led to a 
qualification, and the award is open to all directly 
employed council staff.

Therefore, I am proud to present the final 14 
individual, and 9 team winners, all of  whom have 
made a real difference to the lives of  people who 
live in, work in and visit Bath & North East Somerset.

Congratulations and thanks to every one of  you.

Dr Jo Farrar
Chief  Executive 
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LEARNER OF THE YEAR AWARDS 2012
There are 3 categories of award:

Category 1: A manager who has given exceptional support and 
encouragement to learners.

Award Winner: Emma Stevens Customer Services Manager

Emma is an exceptional people manager who empowers, leads 
and motivates staff  to achieve excellent results. She has been truly 
instrumental in achieving cultural change in her service.

Apart from providing mentoring/coaching support for her staff, Emma 
assists the first line managers outside her department with their change 
projects and PDR’s.

She actively promotes a learning culture in her team, providing 
secondment/acting up opportunities and has helped to create a 
management development programme, in addition to her project 
manager role for the Bath One Stop Shop. 

Successful learning is regularly 
celebrated at team meetings. 
Last year the Dream Teams, 
responsible for customer service 
and benefits training, won 
Employee Excellence Awards and 
this year one of  her nominees has 
been recognised as a Learner of  
the Year.
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Category 2: An employee who has successfully completed a 
period of learning and may have obtained a work-
related qualification (up to Level 3).

Award Winner: Jessica Newby Visitor Services Assistant

Jessica joined the Roman Baths as an apprentice with no qualifications 
- she had missed out on education, but had ‘bags of  enthusiasm’ and a 
determination to succeed.

During her year’s apprenticeship, Jessica attended Wiltshire College 
where she achieved Level 1 key skills qualifications and a NVQ Level 2.  
She has been nominated as the College Apprentice of  the Year 2013.  
Jessica’s attitude is, “that it has to be 100% or it’s not good enough”.   

From the outset, Jessica threw herself  into the work of  her department, 
learning to operate the EPO’s tills and increasing visitors’ spend per 
head; giving tours to visitors; helping the curatorial team to create and 
deliver holiday activities for families and running sessions on her own.  

Her line manager says she is one of  the most outstanding members of  
her staff.

Category 3:  Employees who have successfully completed a 
period of learning and obtained a work-related 
qualification (Level 4 and above).

Award Winner: Teresa Welch Investigation & Visiting 
  Team Leader

In 2012 Teresa was awarded a degree in Counter Fraud and Criminal 
Justice, and although she has dyslexia, Teresa was determined not to be 
treated differently from her peers or to receive any special treatment.  She 
completed her degree with a quiet determination to succeed and develop 
herself  personally and professionally.

The degree has given Teresa a deeper understanding of  the behaviours 
associated with fraud and made her more self-assured in dealing with 
the legal ‘jargon’, which has enabled her to present her cases more 
effectively in court. Her confidence has improved significantly, and she is 
more open about her dyslexia and how information should be presented 
to her. This increased confidence is reflected in the morale of  her team.
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EMPLOYEE EXCELLENCE AWARDS 2012

Michael Gorman
Virtual Head of  Children in Care, People & Communities
Mike has lead an ‘In Care in School’ Project with Bath Spa University. 
The team have worked with young people in care to enable them to 
make videos of  their experiences. These have been made into a pack of  
resources for all schools nationally.

The videos show a range of  different interactions between pupils and 
teachers, and other staff, in and outside the classroom. It is accompanied 
by a resource pack for use in Personal Heath & Social Education (PSHE) 
lessons to encourage class discussion and learning as well as a training 
guide for school staff. 

A successful launch of  the resources pack was made with a presentation 
at the House of  Lords, followed by a local launch event in the Guildhall. It 
is an amazing project and superb support for our children in care.

Pauline Latimer
Environmental Health Officer, 
Education & Enforcement, Public Protection

Pauline’s role is to ensure the safety of  customers and visitors that 
use the large number of  food establishments across the authority. Her 
attention to detail is renowned, as is her ability to work with businesses 
to improve and deliver safe food. However, Pauline is particularly focused 
on working with establishments that provide food for the vulnerable. This 
includes children, young people and those older residents needing more 
care; working closely with care homes, schools and with colleagues 
to provide support and education to maintain and improve food safety 
standards. Pauline’s work and the impact this has on food safety to both 
visitors and residents is acknowledged and Pauline is held in high esteem 
by colleagues and the businesses with whom she works. 
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Lynne Collins
Governor Support, Newbridge Primary School

Lynne provides invaluable support to the Governors at Newbridge 
Primary School, directly impacting on the lives of  hundreds of  children 
throughout Bath and North East Somerset. Lynne does a lot of  out of  
hours work, organising meetings and training for governors during 
evenings and on Saturdays. This year Lynne’s level of  excellence and 
dedication to her work, the people she supports was even more apparent 
when her son became seriously ill. Lynne continued to provide excellent 
governor support while caring for her son. She is quite amazing.

Steve Chapman
Senior Designer, Print & Design Services, Resources

Steve’s nomination sums up his excellent service to departments across 
the Council – fast, efficient and polite service, always meeting deadlines, 
giving expert advice, great feedback and providing easily understood 
breakdown of  costs, with some impressive savings tips! As well as this, 
Steve is known for his sunny disposition and extreme patience! 

Amy Barnard
Social Worker, Children & Families Assessment & Intervention Team

Amy manages, in a highly professional manner, very difficult and complex 
child protection cases, working long hours and experiencing emotionally 
challenging situations. The outcomes for most of  these children have 
been significantly improved directly as a result of  Amy’s commitment to 
them.

Social workers often receive poor press and are viewed by the community 
in a negative light, however Amy presents as a professional, empathetic 
worker and has managed difficult decisions involving removal of  children 
from their parents while retaining their trust and respect. Amy also 
collaborates well with partner agencies to ensure a comprehensive 
service is provided, and is well respected by colleagues because of  her 
positive attitude and self-motivation.
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Roland Russell
Neighbourhood Manager

Roland has worked closely with residents and councillors to improve the 
Westmoreland Ward area, dealing with many complex queries ranging 
from damaged pavements, installation of  litter bins, highway matters 
and serious graffiti issues. Roland always responds quickly and in a 
positive way, and has a really pleasant manner which makes him very 
approachable.

Roland’s job is far from easy and he goes out of  his way to respond to 
queries and will arrange meetings to discuss and advise on the action 
needed, often incorporating a ‘walk-about’ to view actual problems. He 
deals with so many complaints, yet he never comes across as ‘hacked 
off’! Roland is really appreciated for all he has done for the Ward.

EXCELLENCE – SCHOOLS

Amanda Audritt
Teacher, Welton Primary School

The nomination for Amanda states that ‘through thick and thin she is the 
most committed and inspirational teacher I have ever come across.’ It 
continues: ‘Amanda gives children the best possible start to school life 
by being caring, fair and exciting. I have no doubt in my mind that she 
is a one-of-a-kind teacher and person that is very rare and hard to find.  
Bath & North East Somerset Council has done well to employ such an 
excellent practitioner!’

EXCEPTIONAL CIRCUMSTANCES

Mark Williams
Principal BC Surveyor Thermal Springs Protection, Building Control

A new bore hole has been drilled by Wessex Water in order to ensure 
the sustainability of  the Hot Springs in the centre of  Bath. This is a once 
in a generation activity and Mark’s role has been to protect the Council’s 
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interests when the pressures of  cost, time, and contrary advice could 
have overwhelmed proper caution. Not only has Mark demonstrated a 
high level of  knowledge and understanding but he has also displayed 
a high level of  skill in ensuring that all parties are heard whilst a 
precautionary approach was adopted to the drilling. He conducted 
himself  in a way that has resulted in praise from all parties, whilst getting 
the job done; and spending his days in overalls, boots, ear defenders and 
construction hat – all decorated with a thick layer of  mud!

Lynda Deane
Operations Manager, Sports & Active Lifestyles

For months leading up to the Olympic and Paralympic Games, Lynda was 
heavily involved in delivering a number of  extremely successful events 
celebrating London 2012 and generating a lot of  positive publicity for the 
Council as a whole. In particular the Torch relay brought 65,000 people 
into Bath and the surrounding area in May; the Rio Carnival & Paralympic 
Lantern Relay, and Paralympic Flame Celebration brought 10,000 people 
to Bath in August; and the Olympic and Paralympic open top bus tour 
brought 10,000 people into Bath in September. 

Lynda ensured that all neighbouring residents and local businesses were 
made aware of  any potential disruptions they may face and worked with 
them to overcome any issues positively and with great sensitivity. Lynda 
has worked tirelessly to ensure that the feel-good factor surrounding 
London 2012 well and truly reached Bath and North East Somerset. The 
whole team is very proud of  all that Lynda has championed in this special 
year – she is a real inspiration!

EFFICIENCY

Suzanne Heyslop
Council Tax Officer, Customer Services

Suzanne is a dedicated officer who has been with the Council many 
years, her enthusiasm is outstanding and she positively encourages the 
team to take on new challenges. This year Suzanne has come up with 



Employee Excellence Awards 201210

several ideas to provide the customer with a more efficient service from 
the Council including:

l emailing direct debit letters rather than posting, which often 
results in a 24 hour turnaround of  people completing on-line DD 
forms – whereas before it could take a month turnaround by post.

l An option on the call line for people to ‘press 1’ for a DD payment 
line to pay their Council Tax.

Suzanne has also been at the forefront of  a project group to enable 
customers to simplify making changes to their details, such as change of  
address, and she is devising an on-line form to change address, amend 
the electoral roll, order recycling bins etc – just by entering details once.

CHARITABLE OR EXCEPTIONAL ACT

Alison Thomas
Support/Practice Manager, Property & Facilities

Alison has been championing the Council becoming a better employer of  
disabled young people since at least 2007 when she became a member 
of  a working group which aimed to promote the provision of  quality work 
experience placements for vulnerable young people.

During 2010 Alison was supporting Project Search within the Council and 
in January 2011 Riverside Project Search finally got going with Alison 
the natural leader as ‘Project Search Business Liaison’ – a role that was 
in addition to her day job. Riverside Project Search is now being run this 
academic year for the 3rd time and the recent adult review by the Project 
Search Cincinnati Founder showed that the programme is improving well. 
Over the past year Alison has been meeting managers and supervisors at 
all levels, plus the Chief  Executive and Leader of  the Council, in order to 
improve the Project Search outcomes. Her quiet, matter of  fact, common-
sense approach and can-do attitude impresses us all. Alison represents 
all that the Council would wish for in its young up and coming leaders 
and managers – continually and determinedly striving for excellence and 
service improvement, whilst loyally supporting her team, colleagues and 
partners.
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TEAM AWARDS

KEYNSHAM LIBRARY
Manager:  Lorraine Corbishley

Keynsham Library was moved to smaller premises, last July, in 
preparation for the Keynsham redevelopment work. The move was not 
easy for the staff  as the new building had a number of  structural issues. 
During this difficult period, the manager, Lorraine, and the library staff  
remained very positive and continued to deliver an excellent library 
service. One example is that 255 children started the Summer Reading 
Challenge and 185 finished – a remarkable statistic, considering 
the facilities difficulties. This could only have been achieved with the 
dedication and support from the whole team.

OLYMPIC TORCH HUB
On Tuesday 22 May 2012, Bath & North East Somerset Council welcomed 
the Olympic Torch Relay to the City of  Bath. This major international 
event attracted media coverage on a global scale. Council officers 
and colleagues from the emergency services were involved in the 
planning and delivery of  this event on the day. This involved creating a 
safe route for the relay team that provided the maximum public viewing 
opportunities for the 70,000 who attended the event. Some of  the lead 
organisers for the event are:

Matthew Smith  –  Environmental Services

Kelvin Packer, Paul McElhone and David Boardman  –  Highways

Kevin Higgins  –  Parking

Geoff Dicker  –  Health & Safety

Stephen Bell  –  Emergency Planning

Daniel Cattenach  –  Communications & Marketing
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WASTE SERVICES
Manager:  Carol Maclellan

The Waste Management team has recently retendered for Landfill 
contracts, awarded a Partnership contract to use a new regional Waste 
Treatment plant, optimised collection routes, trained drivers in fuel 
efficient driving techniques, centralised depot infrastructure and carried 
out a lean review on processes. This achieved savings of  over £500K 
during 2011/12 whilst retaining weekly refuse collections, increasing 
satisfaction, improving staff  morale, gaining a National Health & Safety 
Award and significantly increasing recycling rates.

They are on track to deliver a further £450K savings in the 2012/13.

ONE STOP SHOP
Manager:  Tracey Long

The delivery of  the new One Stop Shop facility in Lewis House, Bath, 
has involved many teams and partner agencies working extremely long 
hours and weekends and at all times the focus has been to provide 
an outstanding customer service to Bath and North East Somerset 
residents. Teams and individuals have frequently had to learn new 
skills and research new information to enable them to deliver a more 
comprehensive service to the public.  

CUSTOMER SERVICES REDESIGN TEAM
Manager:  Tracey Long

This team has been influential in changing the culture in the Authority 
to be more customer focused. This has greatly improved the customer 
experience when they contact us. Staff  have also become more efficient 
and get greater satisfaction from their work. This has been achieved by 
redesigning customer service in each part of  our organisation, taking the 
waste out of  contact with customers and packaging our services around 
customer needs.



Employee Excellence Awards 2012 13

FLEET MANAGEMENT/PASSENGER SERVICES
Manager:  Jon Evans

Fleet Management and Passenger Services teams embarked on a joint 
venture at very short notice to enable a relocation move from Windsor 
Bridge to Locksbrook Road. This involved many members of  the teams 
undertaking much of  the work themselves to achieve the tight deadlines.  
Within 3 months of  the site becoming available, the work required to 
facilitate the move had been completed, within budget. The new site is 
also able to provide MOTs for both the public and council workers and a 
new fuel storage facility will greatly enhance the Council’s resilience to 
fuel shortages.

CULTURE CLUB
Manager:  Sue Green

This is a new initiative, formed 2 years ago, following a request at a staff  
‘Away Day’. The group represents the teams in Public Protection and are 
from all levels of  the organisation – the members link their teams to the 
group. They help the Service to implement change and to progress and 
deliver excellent services in different ways. All the Culture Club members 
fit in their roles in addition to their demanding ‘day jobs’.

ANTI-BULLYING STRATEGY CORE GROUP
Manager:  Wendy Hiscock 

The Anti-Bullying Strategy group has been transformed in the last 18 
months.  New membership and wider engagement of  partners has 
enabled a clear focus for making a difference for young people. This 
year the Primary and Young People Parliament both explored ways of  
reducing bullying. This has been followed up with Anti-Bullying Week. A 
new recording form for reporting major equalities has been developed 
with schools and is now in use. The group comprised of:

Kate Murphy  –  School Improvement

Briony Waite  –  Strategic Services

Louise Murphy  –  Policy & Partnerships

Odette Doyle  –  School Improvement
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PAULTON JUNIOR SCHOOL
Manager:  Matt Grosvenor

The team at Paulton Junior School continually strives to provide the 
children of  Paulton with not only the best start to their academic life, but 
also with the skills and confidence to contribute in whatever situation they 
find themselves in. In addition to outstanding lessons, the school team 
runs between 35 and 40 clubs every term in their own free time. These 
span across art, craft, sport, music, dance and drama. This helps to 
develop individuals who have self-esteem, are valued by their friends and 
family and feel part of  the community. This was evident when the whole 
school went to the Paralympics, the preparations were immense, the 
organisation thorough and the event itself  a complete success.
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This leaflet about the Employee Excellence Awards can 
be made available in a range of  community languages, 
large print, Braille, on tape, electronic and accessible 

formats from Communications & Marketing on telephone 
01225 477495.


