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working together for health and well-being 

The prestigious Employee Excellence Awards, now in their fifth year, 
are the Council’s way of  recognising and thanking those staff  and 
teams who have excelled in embodying our values of  delivering 
quality and value with customer focus. 

Everything we achieve comes down to the efforts of  individual 
employees and Council teams, and these awards recognise the 
immense value of  such a committed and effective workforce. 

This year the panel of  judges - comprising councillors, officers and 
representatives from our partner organisations - received over 80 
nominations from the public and colleagues across the Council, 
schools, Sirona Health and Care and NHS Bath & North East 
Somerset Council. The number and quality of  nominations shows 
that the services we are delivering are, rightly, appreciated more 
than ever.

We are proud to present the final 24 individual, and 11 team 
winners, all of  whom have made a real difference to the lives of  
people who live in, work in and visit Bath & North East Somerset.

Congratulations and thanks to every one of  you.

John Everitt,
Chief  executive 
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Meet the 2011 winners
Excellent Service

Bath & North East Somerset Council

Tim Harris and Andrew Tapper
Policy & Partnerships 

Tim and Andy – part of  our Anti-Social Behaviour Team - have 
supported a resident in Combe Down, Bath deal with a very difficult 
situation and helped improve her quality of  life. Tim and Andy used 
their skills and went beyond their expected duties to bring some 
resolution to the situation and helped improve her living conditions.
 
Andy Keyford
Environmental Services

Andy is a Senior Environmental Health Officer and has worked 
closely with a local food manufacturer to comply with important 
safety controls to ensure they were not liable for prosecution and 
closure. He has worked closely with the business offering advice 
and encouragement. As a result, the business, which employs 3 full 
time jobs, has improved its approach to safety controls and is no 
longer struggling to comply with regulations. 

Anna Cheek and Charles Garrett
Housing Services

Anna and Charles are Empty Property Officers who have worked 
to increase awareness and understanding about how the Council 
can help owners bring their empty properties back into use, thus 
tackling our local housing shortage and enabling the Council 
to receive Government New Homes Bonus reward money. Their 
work has included organising a video for empty property week in 
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December 2011, which shows how the council can help empty 
property owners, identifying empty properties in poor conditions 
that were causing problems for neighbours, making contact with 
the owners, organising the work at the property with the owner and 
the contractors.

Mike Gray
Development and Major Projects 

Over the last 2 years Mike has given up many evenings and 
weekends to help plan, problem solve, and develop new facilities at 
Batheaston Primary and Weston All Saints Primary. Batheaston also 
has an outdoor learning environment that can be enjoyed by the 
pupils as well as many local community groups and other schools 
too. He led the school in a huge community day which entailed 
more than 100 adults and children working together to plant more 
than 500 shrubs and plants and worked closely with the children 
to design and create a 50 metre long land sculpture of  a male 
common newt using waste materials from the project. 

Mark Cassidy 
Environmental Services

Mark has been a big part of  creating a new outdoor area for 
Batheaston Primary School. They are very grateful for all the hard 
work and creative energy Mark has put into the project. The school 
has developed a wasteland into an outdoor learning environment 
for children and local community groups. Mark helped develop a 
range of  creations to help children with their learning including 

•	 the	newt	sculpture	and	amphitheatre,	
•	 a	story	circle,	
•	 artificial	homes	for	badgers,	dormice,	otters;	
•	 a	straw	bale	teaching	shelter,	
•	 a	copse	area	which	is	used	for	forest	schooling,	
•	 a	woodland	path	and	new	planting	to	encourage	biodiversity	

and a managed woodland area. 
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Mark was consistently supportive, positive and enthusiastic. 
He understands how schools and young people can benefit 
from involvement in their environment and gave the school both 
inspiration and practical support. 

Debbie Lear 
Public Protection, Environmental Services 

Debbie is a Health Development Officer.  During 2011 her efforts 
in protecting the health of  young children and in helping them to 
become role models for the rest of  their families has received praise 
from the UK Schools Council and the UK Anaphylaxis Society. 
She introduced an innovative approach to teaching personal food 
hygiene in the home through her “Mission: Possible” scheme. By 
providing ‘secret agent’ packs to Key Stage 1 children Debbie has 
been able to improve awareness of  food poisoning hazards in the 
home and how they can be avoided. This was commended by the 
UK Schools Council and promoted nationally. Another of  Debbie’s 
initiatives related to the labelling of  foods that posed a particular 
risk to those with nut allergies. The research and conclusions were 
published nationally by the Food Standards Agency and endorsed 
by the UK Anaphylaxis Society.

Schools

Elaine Heal
Teaching Assistant, Welton Primary School 

Elaine goes above and beyond the call of  duty to ensure that the 
school runs smoothly, children are cared for and that teachers have 
prepared lessons with excellent support. Not only does she work all 
day as an excellent TA, she has founded and runs the after school 
‘wrap around’ care group called Welton Afterschool Club Initiative. 
This is a club that all children enjoy attending day after day if  their 
parents are busy working, or in situations where it would be better 
for them to remain at school.
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Sirona 

Janice Chamberlain
CaSH Adult Health

Jan has worked in sexual health at Keynsham clinic since 1990, 
leaving the service in July 2011. Jan’s dedication, skills, patience 
and ability to connect with vulnerable young people encouraged 
many users of  the service to recommend it to friends. Many clients 
have added compliments about her work to the GP practice 
comment book. Her dedication and contribution to giving family 
planning advice to teenagers has helped to tackle teenage 
pregnancy rates.

Sue Breakah
Community Resources

Sue’s warm and friendly approach has helped residents and 
families of  residents at Charlton House feel more relaxed and 
comfortable. She has organised fund raising events for the house 
and motivates everyone by leading fun entertainment. Sue was 
instrumental in organising and joining in with a walk up Snowden, 
which included both carers and relatives and raised a considerable 
amount of  money for the residents’ amenity fund. She has also 
helped turn the garden into a more enjoyable place for residents 
and in its first year has won a bronze medal.  They are looking 
forward to a ‘gold’ this year! 

Julie Donovan and Lesley Thomas
Social Services

Julie and Lesley work in the community meals service, always 
under pressure communicating with the general public, care 
providers and GPs, nurses etc. The service has a ‘no-reply’ policy 
so if  the driver is unable to deliver a meal it’s reported back to 
Julie and Lesley who ring the client’s emergency contact to check 
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the person is OK. In this particular instance, there was no contact 
number, so Julie and Lesley swung into action to track down 
someone who could help. They contacted the RUH, GP, Community 
Alarms, then did a search of  people living in his street by looking 
up the postcode on Carefirst. They eventually managed to get hold 
of  a neighbour who knew of  a nephew and they were able to ring 
him to go round to the house. The elderly client had been stuck in 
the bath all night unable to move, but due to the persistence and 
detective work of  Julie and Lesley he was rescued and a serious 
incident was avoided.

Steph Axon 
Sirona HR Team

In 2010 a staff  health and wellbeing policy was developed, 
which describes a number of  ways in which the organisation can 
support staff. Steph became involved with the project and was 
given a ‘watching brief’ to oversee the implementation of  wellbeing 
initiatives. Steph has worked hard, often in her own time and well 
beyond the role and remit of  her current job description to develop 
the programme of  activities for staff. She supported the programme 
by continuing to inject new ideas and engaging members of  her 
team and others to participate. She made sure there was a wide 
range of  activities available and encouraged staff  to attend. This 
has allowed staff  across the organisation to meet informally on 
shared activities and has created a greater sense of  organisational 
commitment to work balance.
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NHS

Andy Petty
IT Training, Paulton Hospital

Andy is an IT Training Manager for NHS Bath and North East 
Somerset. He always provides excellent training, promptly answers 
queries, takes on board suggestions and resolves problems in the 
minimum amount of  time and fuss. In the run up to Millennium Go 
Live patients’ record system, Andy has provided training for this 
new patient information system and produced a training manual for 
ward based staff. Andy’s attention to detail and timeless patience 
will mean that staff  feel confident using Millennium which will have 
a significant impact on their daily ward activities.

Exceptional circumstances

Bath & North East Somerset Council

Matthew Langdon
Environmental Services 

During the Bath Christmas Market there is an incredibly high 
number of  coaches and cars in Bath, this has the potential to 
cause gridlock in the city centre during weekends. Throughout the 
Christmas Market weekends Matt went out on his bike to review 
traffic hotspots and also altered traffic lights with his laptop, in order 
to keep traffic moving. The effect of  this has been applauded by 
coach and local bus operators. This work will enable the team to 
make future decisions about how to keep traffic flows moving at this 
busy time of  year.
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Sadie Cox
Environmental Services 

This year Sadie worked to ensure that parking for the Bath 
Christmas Market was undertaken with the least possible 
inconvenience to all road users and visitors to the market. Sadie 
took the lead on liaising over 900 parking permits for the coaches 
coming into the city, deciding where the coaches should be parked 
within the authorised parking areas, allocating time frames for 
the dropping and picking up of  passengers. Within the planning 
stages it was discovered that the signage plans used for guiding 
the coaches to their parking locations were no longer available and 
the signs used on the street were missing. Sadie then developed 
new plans and signage schemes and ordered the relevant signs. 
Sadie also created a new operations manual to ensure that all of  
the knowledge gained over the previous year’s markets is captured 
to reduce the impact and amount of  resources necessary to ensure 
success. 

Lara Dyte
Administrative Assistant
Children Services 

Lara joined the Hospital Education and Reintegration Team in 
2007and has been a great asset to the team dealing with a range 
of  administrative, IT and financial duties. She is also well liked and 
respected by the tutors, remaining calm and positive at all times. 
During recent months Lara has excelled herself  by taking on more 
complex work due to the unforeseen absences of  some of  the 
senior staff. She has co-ordinated the day to day running of  the 
service, dealing efficiently with queries and problems, ensuring 
that there has been ‘business as usual’ from the perspective of  
the pupils on home tuition, the tutors, the attendance and finance 
departments of  the schools and academies and the local authority. 
This has all been accomplished in her usual professional and 
unassuming manner to a very high standard.



Employee Excellence Awards 2011 11

Sirona

Anne-Marie Stavert
Community Services

Anne-Marie is the Assistant Community Resources Manager 
and manages 5 extra care schemes where 140 service users 
live independently. An important part of  this service is the lunch 
time meal that service users purchase. Due to cost pressures 
the caterers had to change to frozen meals. This caused a lot of  
anxiety and distress for tenants. Anne-Marie suggested a different 
way of  delivering the meals which resulted in the service returning 
to freshly cooked meals rather than frozen. This was achieved by 
using less staff  hours and utilising staff  more effectively which 
helped keep within budget. Anne-Marie recruited new staff  and 
set up the service within a very tight timescale. Within 2 weeks 
of  the new service starting, meal numbers had increased to the 
breakeven level and have continued to increase. There has been 
very positive feedback from tenants.

Efficiency

Bath & North East Somerset Council

Simon Memory
Environmental Services

Simon Memory has consistently shown drive, passion, and 
enthusiasm for the park areas that he has managed. In Alice 
Park, he has had the vision to create the boules piste, a wonderful 
community garden and new play equipment. Additionally, he 
has worked unstintingly with the cafe owners to truly develop an 
outstanding community park with regular events. These include 
several fund raising events, such as dog shows, car shows and 
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dance performances, and the Larkhall Festival. None of  this would 
have been possible without Simon’s invaluable input. Ultimately, it 
is his vision for wonderful community spaces with regular activities 
that are now being rewarded.

Geoff Dicker and Jo Gregson
Corporate Health and Safety and Public Protection 

Geoff  and Jo have worked together to transform the service 
delivered on events for organisers. Work carried out in 2011 means 
that there is now an Events Policy agreed by Cabinet. This included 
an accessible and informative series of  web pages for event 
organisers, with a support package and a series of  evening and 
daytime training sessions. These sessions were attended by over 
100 representatives of  community groups with excellent evaluation 
feedback. 

Sirona

Janet Bilton 
Adult Health Services

Janet has designed and put in place a nurse led Contraception 
and Sexual Health, adult health provision. She has produced a 
new working regime across the week to provide a daily service for 
service users with cost benefits for the NHS. Janet has secured 
accredited education and training for staff  facilitating an upgraded 
service delivery. Janet’s team have found her inspirational with her 
management abilities and strong endeavours to get this service in 
place. 
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Charitable or Exceptional Acts

Bath & North East Somerset Council

Robert Brooke
Environmental Services

Rob provided exceptional support for the Radstock in Bloom 
committee, which is made up of  volunteers. He attended evening 
meetings, gave lots of  invaluable advice, got the cleansing team 
and other council teams organised to support judging on the day. 
As a result they won the Ayre Cup as the best in the South West. 
Rob’s love and enthusiasm for his work is infectious, along with 
his eye for detail and long list of  ‘things to do’ which made all the 
difference.

Team Nominations 

Bath & North East Somerset Council

Treasure and Transform Exhibition Team
Development and Major Projects 

This Team organised a public exhibition with supporting seminars 
called Treasure and Transform during January 2011. This sought 
to increase awareness and understanding amongst business 
leaders and public about how the Council is supporting economic 
prosperity. It was an outstanding and high quality event organised 
in a short timescale under significant time pressure. This event 
included the topics: 

Surprising Bath: Creative City, 

Creating the canvas for public life in Bath, 

What is the future for world heritage sites in the 21st century?  Is 
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contemporary architecture the problem or the solution?, 

Surprising Bath: Software city, 

Our route to prosperity in Bath and North East Somerset, 

Performance of  Bath as a retail, tourism, culture & events centre

Tourism, Leisure and Culture 
Sport and Active Lifestyles 

The Sport and Active Lifestyles Team have a Community Activator 
Service which works with people on a one to one basis to improve 
their health and fitness. The team use physical activity as a tool to 
help increase a person’s confidence and improve their health and 
wellbeing. This initiative helps to increase participation in local 
community groups and recognise what other types of  support from 
the Council or our partners their clients may benefit from. There 
has been extremely positive feedback from the people who use the 
service. 

Roman Baths Development Team
Tourism, Leisure and Culture and Heritage 
Service Delivery

The Roman Baths Development Plan put into place some of  the 
most substantial recent improvements for our visitors to the sight. 
Staff  showed innovation, foresight, and creativity in implementing 
the improvements – a real challenge given the age of  the site. They 
have both ensured increased council revenue into the future and 
have reinvented the visitor experience. The team have won awards 
for process of  planning, construction and improved accessibility.  
As a result the Roman Baths were on the UK Arts Award shortlist, 
and on the EU Museum of  the year shortlist 2012. They also won an 
accolade as the most Chinese friendly destination outside of  China.
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Facilities Management Team
Resources and Support Services

As part of  the workplaces programme, this team worked 
determinedly, often out of  hours, to ensure that the staff  moves 
following the closure of  Trimbridge House and Plymouth House 
were carried out with the minimum of  disruption to service delivery. 
The team was a critical component in the largest staff  move 
project ever undertaken by this council. The team members made 
themselves constantly available to staff  to address any issues that 
came up. Their organisational skills were outstanding, receiving 
numerous acknowledgements and praise from its customers and 
stakeholders across the council. 

The Placements, Commissioning and Contracts Team 
People and Communities
Ian Tomlinson, Ruth Todd and Alexander Hughes

The primary role of  the team is to purchase foster carers or 
residential placements for children and young people. The team 
has two areas of  expertise. Firstly, the stability of  these placements, 
a result of  careful planning, resourcing and matching of  children to 
foster carers. The second is the challenge they took on to reduce 
expenditure and take a tighter hold on the large costs surrounding 
these placements.
The team met with residential and fostering providers to explain the 
financial position and the need to work with them in reducing costs.  
Each contract was reviewed individually to ensure that they were 
commissioning the appropriate level of  service and requesting the 
application of  discounts.
In 2009/2010, this resulted in savings of  £105,000. In this financial 
year, savings have increased to over £150,000.
The team are fully committed to providing children in our care with 
the finest available placements and Bath and North East Somerset 
council tax payers the best possible value.
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Highways Lean Review and Maintenance 
Environmental Services
Service Delivery

The Highways Lean Review and Maintenance Team are responsible 
for one of  the most impressive turnarounds the council has seen. 
They have been accountable for the changing culture of  the 
service which has increased customer satisfaction and productivity 
in the way in which we manage our roads and pavements. As part 
of  a Systems Thinking review, managers backfilled posts, created 
a project team and made a commitment to supporting the staff  as 
they completed a series of  projects to find better ways of  working 
efficiently.  After 2 years the service has some of  the highest 
customer satisfaction levels in the country. It was ranked in top 
position in the CTC national survey for pothole repairs, it has hugely 
improved rates of  feedback to callers who contacted the service 
via Council Connect from 35% to 99% and has a successful 
relationship with council contractors Atkins. 

Customer Services Team   
Resources and Support Services

Benefits team, manager David Hammond 
This team has driven forward Systems Thinking reviews in benefits 
by focusing solely on the value for the customer, and removing 
all waste steps. The benefits to the customer are significant – the 
Benefit team conducts most applications for HB and CTB face to 
face with the customer and this has led to a decrease in processing 
time. The team have been strong ‘advocates and ambassadors’ for 
systems thinking principles and have given presentations to DWP.

Revenue Team, manager David Waters
This team has worked tirelessly to improve customer service. The 
benefits to the customer are significant as the Revenues team 
is clear on its purpose and is able to deliver more effectively on 
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the customers’ needs and demands without being held back by 
inefficiencies and wasteful process steps.

Cross Service, ‘Dream Team’, manager Steve Thom
Over the last year the Dream Team have designed and delivered 
training that equips staff  with key customer service and benefits 
skills necessary to deliver efficient and effective service to 
customers. This has required them to become top class trainers as 
well as become experts in their field. 

Risk Management Team
Resources and Support Services

The Risk Management Team have obtained over £300,000 of  funds 
from the Environment Agency for flood defences for 70 domestic 
properties in the Chew Valley area which is in the top 3 areas 
of  flood risk within the Bath and North East Somerset area. The 
Council had originally been awarded £150,000, but after the Team 
successfully delivering the initial project which included community 
meetings, personal visits, and surveys of  each property a further 
£175,000 was awarded to the Council to use for flood defences. 
97% of  property owners rated their experience with the team as 
excellent. 

Registration Team
Legal & Democratic Services

The Registration Team have undertaken many new services to 
benefit the local community and the council during the last 3 years 
with the introduction of  the Nationality Checking Service in 2009, 
the Settlement Checking Service in early 2011 and the new Tell Us 
Once service. This has the potential to save the council thousands 
of  pounds and also helps clients by notifying various local 
authorities and national bodies of  the event on their behalf. There 
was also an open day in February 2012 for couples planning to 
marry in the Guildhall. On the 16th May 2012 they are also holding 
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an enhanced British Citizenship Ceremony to celebrate the Queen’s 
Diamond Jubilee. On 27th July 2012 the team are also holding an 
Olympic wedding event where they are hoping to marry 10 couples 
in one ceremony. The team is innovative, hardworking and helps 
promote the council.

Schools
 
St Nicholas Primary School, Radstock

Gill Sutcliff  and Staff  at St Nicholas Primary School have showed 
incredible perseverance in the last 18 months of  work during 
which the school roof  has been replaced. Children have continued 
to receive an excellent education throughout. The head teacher 
and staff  have maintained a positive attitude during this extended 
period of  significant disruption. 



Employee Excellence Awards 2011 19

Sirona

Flu Vaccination Team
Sirona Care and Health

After the decision by the RUH to no longer offer a staff  flu 
vaccination programme, Sirona Care and Health needed staff  to 
undertake the programme at short notice. 6 members of  staff  were 
identified as having the skill set to undertake the programme but 
there was no opportunity to reduce their “day” job. This meant that 
they were required to work as part of  the ‘flu team’ on top of  their 
existing remit. Many of  the team provided sessions in the staff’s 
own workplace to promote uptake and even provided extra clinics 
in the evenings. In December 2011 the team had immunised 620 
of  the staff  at risk and were providing mop up sessions to try and 
protect the remaining 20% of  staff.

Leaders of Change

The Leaders of  Change participants have been invited to the 
Employee Excellence presentation evening to celebrate their many 
achievements. The programme’s intention has been to build on 
existing leadership skills to prepare managers to lead through 
the changes ahead. This has been achieved through developing 
new or better skills and by helping increase levels of  confidence. 
During the programme the participants have developed strong 
links with other managers across the organisation. The team has 
also delivered a range of  projects with impacts in the community, 
impacts for teams and has also improved the way we do things.
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This leaflet about the Employee Excellence Awards can 
be made available in a range of  community languages, 
large print, Braille, on tape, electronic and accessible 

formats from Communications & Marketing on telephone 
01225 477495.


