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Introduction

This Service Plan end of year report clearly demonstrates the actions and targets the Youth Service has achieved in the year.  It will demonstrate how the Youth Service staff team have met their targets during 2011 and the on-going good work through a time of change.
Although this report shows good on-going progress from some staff and projects It also reflects areas we are struggling to meet the demands of planned work, due to the end of temporary contracts in September 2011. These contracts ended and the vacancies were not filled whilst we went through a period of change and staff that are being made redundant and/or “TUPE” to Keynsham Town Council. Other staff left from January 2011 through to the end of March 2011 with the staff completing exit strategies. However with projects coming to an end targets were not met consistently across the service which also put a strain on those staff remaining in post. 
During this period the two Youth officers and I were compiling matrix portfolios and taking staff through a changed management process, which would result in redundancy for 11 staff.  We were also completing the formal consultation process with staff and the unions.  So all in all keeping up with the “day job” has been very difficult during this period of change.  However staff are staying focussed and keeping things going for young people, so work remains of a good standard with young people feeling well supported.

From January to March 2011 we have also been delivering training to all staff and volunteers re-shaping the new service from April 2011 onwards, with a view to do more targeted work.  Focusing on early intervention improving outcomes for young people, particularly those who have had a difficult start in life or who are experiencing difficulties, for whatever reason, with a view of helping them to be well prepared for adult life, meeting their hopes and ambitions.

Paula Bromley         

Principal Youth Officer 
Bath and North East Somerset Council’s Youth Service

 Key Policies Drivers

Key Policies that drive the work of the Youth Service as part of the IYSS (Integrated youth support service) is the Supportive Young People Board’s strategy.
 ‘Every Child Matters (ECM):  together with the Children Act 2004, radically reformed Children’s Services and local practices to ensure improved outcomes for all Children and Young People.  The five outcomes at the core of Every Child Matters are:
1. Be healthy;
2. Stay safe;
3. Enjoy and achieve;
4. Make a positive contribution; and
5. Achieve economic well-being
The Policy that specifically related to young people was set out in Youth Matters (2005), and Youth Matters: next steps (2006), which developed proposals for a ‘radical reshaping of universal services for teenagers – with targeted support for those who need it most’. Since January 2007 there has been a statutory duty on local authorities, working in partnership with the voluntary and private sectors, to promote the well-being of young people aged 13 to 19 (up to 25 for those with learning difficulties) through securing access to educational and recreational leisure-time activities (referred to as ‘positive activities’). 

· Local Authorities have a statutory duty to secure sufficient provision of Positive Activities for young people (including those with learning difficulties up to the age of 24) in their local area, as set out in section 507B of the Education Act (1996).

· All schools in England are expected to offer access to a wide range of extended services.  These services may be provided on-site or schools may provide access to services offered by other schools / centres.

· Access to two hours per week of sporting activity 

· Two hours per week of constructive activities in clubs, youth groups and classes
· Opportunities to make a positive contribution through volunteering

· A wide range of other recreational, cultural and sporting, and enriching experiences
· Safe and enjoyable places to spend time. This combination of opportunities is often referred to as the ‘local youth offer’. In July 2007, the government published Aiming high for young people, which sets out a ten-year strategy for positive activities. It proposes a range of initiatives under three main headings:

1. Empowerment: giving young people real influence over local services
2. Access and inclusion: ensuring all young people are able to access the opportunities available to them
3. Capacity and quality: raising the quality of services and opportunities for young people. 
We have also considered the Muroe Report, especially those parts that related to Integrated Services and are linking future plans with the new Localism Bill. 
Children and Young People’s Plan 2009/11
Our vision “That all children and young people will do better in life than they ever thought they could”
Our mission is twofold:

1) To ensure that all children and young people are safe

2) To tackle inequalities and close the achievement gap
The key priories are:

1. Healthy lifestyles are promoted for children and young people

2. Action is taken to promote children and young people’s mental health

3. Children and young people are provided with a safe environment

4. Closing the attainment and achievement gap for specific groups of children and young people and in specific geographical areas

5. Children and young people and their parents / carers participate more in strategic planning and decision making

6. The development of services for disabled children

7. 14-19 education and training is planned and delivered in a co-ordinated way, and to ensure that education and training (16-19) is of good quality.


	No
	Objective/

Theme


	Time

scale
	What we will do 
	How we will measure progress
	Achieved
	Progress at the end of the year. 

	1
	Be Healthy
	Ongoing
	· To provide 25 workshops that focus on a wide range of healthy lifestyles.  250 young people will have the opportunities to gain knowledge to make informed choices.


	· Food hygiene certificates issued

· Healthy food options being cooked

· Young people’s knowledge base increased
	On target
	A variety of workshops are being carried out by all centre. Although many food hygiene Awards have been started only 3 food hygiene certificates were actually gained. 
Lots of activities linked to cookery were planned and delivered to the 2437 young people  who attended projects. 

	
	
	Ongoing
	· To provide 50 physical/sporting activities for young people to get involved with encouragement and enabling them to take regular exercise
	· Lowering access to CAMHS.

· Reduced alcohol/regular smokers
· More physical/sporting activities offered in Youth hubs/street based projects

	On target
	All youth service staff encourage young people to take part in sporting activities including a new girl’s football team at Southside.  A successful gardening project at Radstock.   Detached youth work in Midsomer Norton are supporting young people with skating.  Peasedown staff have used leaflets, poster displays, and press and film as a media to discuss drugs and alcohol during the sessions.  Numbers will be reported in the end of year report.
Examples:
Peasedown Youth Hub - they have made a small room into a min-gym which young people really like using.

Radstock Youth Hub - the gym area has been completely revamped with the help of the Children’s Centre funding, which has made it safer to use.

In total 21 x outcomes for BCU paddle power, 1 x football coaching and 
27 x trampolining were officially Awarded. We also provided on going sporting activities in all of the projects. 288 Duke of Edinburgh Awards were given out for physical activities. 


	
	
	Ongoing
	· To provide 7 youth hubs and 5 projects and 2 street base teams with qualified and experienced teams.

· Open regularly so young people can choose to ask for support and advise as appropriate.


	· More positive activities for young people

· Anti-social behaviour decreased

· Information and support sessions provided
	Target completed
	All of the Youth Service facilities are safe and attractive places for young people providing “things to do and places to go”.
Throughout the year we provided 7 Youth Hubs, 5 Projects and 2 Street based teams.

Individual work plans show the details of the regularly open sessions to support young people in groups and 1:1 as required.
All projects and youth hubs open and staff are being moved around so we can support all projects to open even if for limited times/sessions 



	
	
	Ongoing
	· To develop sexual health services to young people

· To further support young people’s mini clinics
	· More SRE sessions and mini clinics delivered.

· To SAFE brand promoted through Youth hubs.

· Increased take up of the C-Card Scheme
	Target completed
	Regular clinic in a box sessions are run in all Youth Hubs.  Example: Peasedown, Riverside staff supporting individual young people re contraception plus lots of regular support to young people at all other centres & projects.
All key workers are trained to deliver C card services and staff support young people to access others services as required. 

This service would have helped to reduce teenage pregnancies & conceptions across the area.  



	 
	 
	Jan 2011

	· To run 10 workshops re money pack/budgeting workshops

· To provide healthy coffee bar options that are profitable or break even


	· To have held x 10 workshops health/money matters


	Target not fully met 
	Young people carry out items relating to money & smoking, and cooking on a budget.  All centres run coffee bars; most now break even.  Young people also work with Youth Workers to decide how to spend any income that they may receive.  Example: Young people at Southside have been deciding how to spend capital budgets and choosing equipment which in turn has helped them to thing about priorities etc.

	2.
	Stay Safe
	March

2012

March
2011
March
2011
	· To provide safe venues “places to go” where young people can take part in a wide range of activities and “things to do”.

· Redesign Southside Youth Centre, rename and open to young people and members of the general public to provide a wide rang of services


	· Increased recorded/accredited outcomes.

· To reduce anti-social behaviour in and out of school.

· To reduce those entering into crime for the first time.
	Target completed

	The youth service had 2437 contacts, 1880 participants, 937 recorded outcomes and 555 accredited outcomes, with an additional 288 Awards gained via DofE. All projects have been open regularly with a wide variety of activities run to provide social and educational opportunities for young people which also act as a deterrent to anti-social behaviour.   
Southside development ongoing and developing well. Monthly reports are sent in to the lottery as per the agreement, all going well to.
Flyers have been distributed to local people keeping them informed of the progress.

	
	
	
	· To run 20 workshops/sessions linked to anti-bullying and discrimination.


	· X20 workshops held to encourage young people to have the skills to be able to deal with any situation
	Target not fully met
	Anti-bullying workshop has taken place in Youth projects across Bath and North East Somerset. Although numbers of workshops not recorded. 

	
	
	
	· To raise issues with young people linked to “risk assessment” helping them to develop skills and knowledge to keep themselves “safe”.


	Young people will have gained skills and knowledge to keep themselves safe and will be able to risk assess situations
	Target completed

	Youth Workers encourage young people to take safe risks e.g. through activities and residential.  
They encourage and support young people to judge this for themselves by providing knowledge and experience.

Some young people through work experience and volunteering opportunities will also be directly involved in writing up risk assessments. 



	
	
	
	· Provide 1:1 support to young people at risk.
· Young people are supported to deal with difficult issues before they escalate
	Young people all feel supported by staff and will be able to deal appropriately with difficult situations early.
	Target completed


	Worked with young people in Midsomer Norton linked to cannabis to highlight risks and reduce harm.  Many staff are carrying out work linked to relationships as part of the preventative work of the Service.
Example: Drugs workshop held at Radstock, and 1:1 support work.

Young people supported to gain access to housing advice, mentoring Plus, Off The Record etc. 

At Riverside young people on tag were helped to get back into employment via Princes Trust work. 

Through this work the need for a referral pack has been identified. 



	3.
	Enjoy and Achieve
	Ongoing
	· To provide a wide range of positive activities to young people, particularly focussing on those who are most in need of support, or at risk and targeting geographical areas of concern e.g. Whiteway, Norton Radstock
	· Young people engaged with a wide range of activities

· More activities in areas of highest need.
	Target completed


	Example: Bath detached carrying out work in Foxhill / Whiteway focusing around the Town Centre area and antisocial behaviour by providing offsite activities.
Work in Mid Somer Norton to support anti-social behaviour identified by the Police and play service. 

Midsomer Norton team focussing on work linked to the skatepark – see separate report for this work.  
Lots of Christmas parties happening in December.  Old age pensioner meal at Peasedown and Christmas partnership party at Riverside.  With very positive feedback from parents and councillors etc.
Peasedown staff continue to support those most disadvantaged in the area through there group work. They also work with a small group of young people who have LDD. 



	
	
	Ongoing
	· To support vulnerable groups to engage with positive activities e.g. those with learning difficulties and/or disabilities
	· More vulnerable young people engaged
	Target completed


	Examples:

YAGA remains open to young people; good links with the Children’s Society re this work, who are now looking to fund some of this work until March 2011.
Work with specific young people at Peasedown as part of the general open access; work going really well.  Young people supported 1:1 as well as in groups.
Young people have opportunities to do work experience through Youth Hubs and DAFBY.

Support to KIDZ, Bristol Deaf Association via use of buildings.

	
	
	March 2011
	· To provide 50 trips and 50 residential opportunities so young people can develop new skills and gain confidence
	· Young people are engaging more in and out of school

· Young people are more confident

· X number have been delivered 
	Target completed


	During the year we ran 101 non-residential off site activities and 54 residential activities. 2 of these were overseas as part of the Gold assessments for DofE.  These were enjoyed by all who attended. 

	
	
	Ongoing
	Information, advice and guidance is provided in all Centres/Projects so young people have better choices which could remove barriers and improve their choices in life focussing on 1:1 support, small group work
	· Young people make good and informed choices and breaks down barriers that stop them from engaging.

· Information advice in centres is up to date and well used by young people
	Target completed


	All centres and projects provide a wide variety of information and advice to young people.  Staff using information to help young people to make good choices themselves.  Many centres working in partnership with Connexions to support this work e.g. Timeout.
Lots of 1 to 1 support work happening across the service. 

	
	
	Ongoing
Ongoing


	· Develop things to do, places to go in young people’s leisure time especially on Friday nights, weekends & holidays (including work funded through the Youth bank process)

· Ensure that activities on offer are attractive and relevant to all to increase & sustain participation of targets group.  Open and affordable to all.


	· To have raised attainments, reduced exclusions, reduced offending.

· Sessions open on Friday/Saturday nights/weekends and holidays.

· Greater engagements by young people accessing positive activities.


	Achieved

Target met 
	Following a request from Central Government youth work was refocused so projects were open on Friday and Saturday nights and to cover holiday periods. 
Youth Bank also made this one of their priorities. 
The youth service had 2437 contacts, 1880 participants, 937 recorded outcomes and 555 accredited outcomes, with an additional 288 Awards gained via DofE. All projects have been open regularly with a wide variety of activities run to provide social and educational opportunities for young people All activities provided are affordable and accessible for all.  Activities will be provided free of charge where hardship / poverty is proven at a local level.  

	
	Quality Assurance
	December 2010
	· To further develop the Quality Assurance systems.  Sort, produce reliable data and evidence of progress.

· 100% of projects completing.


	· QES working effectively.  Quality assessments completed as integral part of youth work.  High quality work recognised and captured for reference.
	Target met
	QES is working well, all staff are now using the system and it produces some very interesting and reliable data as planned.
QA visits went well in line with the Ofsted inspections.  Val Smith is lead on this project. She worked with an outside consultant and Youth Workers (as peer inspectors).  A separate report produced very positive feedback across the board with only 1 or 2 suggested improvements.  These have been fed back to the staff concerned.

	
	
	Ongoing


	· Youth Work is advertised widely.  Work with Young People to help address the public narrative.
	· Young people, parents and communities know what is on offer.

· Each project has its own publicity leaflet and regularly go into school assemblies to promote their work.

· Youth Service website updated

· B-Active is well used.  Youth Service display created so all youth work is promoted


	Target completed


	The Youth Service website is kept up-to-date regularly.  Each youth centre / project completes their own publicity direct to young people and they promote their work on B-Active.

A celebration event took place in October to celebrate young people achievements and promote the service.  This was well attended by approximately 250 young people and parents, staff and volunteers.  Some very positive feedback received.
The Youth Service DVD was launched at this event which was showed a wide range of positive work achieved and feedback from young people.

	
	
	
	· New staff members supported effectively
	· New staff members become effective earlier.  Retention improves

· Induction package launch.  Mentoring and non-line management supervision available.

· Linking up with the new induction process for Children’s Services and Council employees
	Target completed
	All staff receive regular supervision using the Youth Service supervision model, and Council’s PDR process.  New volunteers have attended the level 1 induction course.
Good links made with Children’s Services team re Induction training but no staff to send on training due to recruitment freeze at present.

	4.
	Make a positive contribution
	
	· Young people to engage with decision making process/local and national democracy.
	· 100% of Youth Hubs/Projects to have a process in place to engage young people in the local decision making process e.g. local activities, equipment purchased etc.
	Target completed
	Southside have an active youth group who are helping to shape services.  Other projects / Hubs are encouraging young people to come together and involve young people in shaping programmes and events.
DAFBY/YAGA continue to be successful and support the engagement of young people in the democratic process.

Young people have been contacting local Councillor and Children Services Managers re cut in Youth Service budgets.  This resulted in over 100 young people attending and Overview and Scrutiny meeting to express concerns.  As a result of this the final structure for the Youth Service was redesigned to keep more locations / hubs.

	
	
	January 2011

July 2010
	· To provide the UKYP elections 

· To support young people to attend overview and scrutiny/Children Trust boards

· To support a young people’s parliament day
	· Run the UKYP elections in all schools/local authority youth projects and voluntary sector (where possible)

· To support formal engagement process to link with the national agenda, children’s services, Q&S panel and LSP e.g. DAFBY/YAGA

· To set up and deliver against the set targets one young people’s inspection project and to link with the Children’s Trust board.

· To engage and support the Youth Parliament day and link with the strategic participation officer.
· 
	Target completed
	A half time worker was appointed to lead on the Election process and related work. Planning the UKYP Election.  2 UKYP’s and 2 deputies were duly elected in February 2011.
Young people regularly sit on the panel at O & S meetings, CTB, and other strategic meetings relating to the Council’s work.

The Young Inspectors Project is going well, with 21 young people engaged and 14 inspections completed to date.
All reports sent in to the funded body.

Work handed over the Commissioned body to support transitions. 

	5.
	Achieve Economic Well-being
	October
2010
	· To set up and run the Positive Futures course.  Focussing and targeting NEET and vulnerable young people linking up with the September Guarantee.
	· NEET numbers will be reduced.

· Young people supported to make the right choice for them by providing IAG
	Target completed
	A very successful ‘NEET’ programme was held - a full report re this work is available on request.
Went to SYPB which was well received.

NEET numbers continue to fall during the recession. This enabled the Council to access the LAA reward grant. 

	
	
	Ongoing


	· To develop “the Link” project work currently at Riverside Youth Centre linking with the future development of the Southside project in Bath and Peasedown Youth Centre and the Community Farm to focus work on those young people at risk of exclusion from the Link and crime.
	
	Not achieved 
	This work did not run as The Link decided not to fund this programme. Although a smaller project linked to the farm ran for a few weeks it was withdrawn due to the farm not being able to provide a worker / volunteer.

	
	
	April 2011
	· To further develop accreditation routes through OCN/Asdan to provide appropriate curriculum opportunities for those not engaging with formal curriculum e.g. schools.
	Young people will have good skill base.

· Increased numbers of young people gaining awards
	Not achieved
	On hold until later in 2011. 

	6.
	Equalities Work
	Ongoing
	· For all projects and staff to deliver Equalities Workshops and regularly display positive images of young people.
	Young people will have increased knowledge and feel welcome to use the space.  YP treating equality issues challenged by staff. issues
	Target met 
	Equalities work remains an important part of all projects work.  Positive imagines of young people are displayed in all centres. 
Equality Impact Statements are written for all new Policy Documents. 
All new staff & volunteers attend induction training which contains an element relating to Equalities work. 
All staff & volunteers are trained to level 3 standards which have a focus on Equalities work and young people. 
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“We want all children and young people to enjoy childhood and to be well prepared for adult life”








Making Bath and North East Somerset an even better place to live, work and visit
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Councillor Chris Watt�
�
PURPOSE AND DESCRIPTION OF THE TEAM�
�



Vision


That all young people will do better in life than they ever thought they could


Purpose


Youth work supports young people in their transition from childhood to responsible adulthood, encourages their social development and individual fulfilment, and enables them to engage fully in society.


Values


Youth work is concerned primarily with young people's personal and social development. It is critically informed by a set of beliefs which include a commitment to equal opportunity and to young people as partners in learning and in decision making.





Enshrined within Every Child Matters/Youth Matters all young people have a right to be safe.  To learn and achieve.  They have a right to be healthy and to achieve economic well-being.  To make a positive contribution.  Within the Youth Work context we recognise the following:  young people have a right to express themselves and to have their creativity celebrated; they have a right to reach their potential; they have a right to have fun.


Description


Youth work offers informal educational programmes and projects in which young people choose to be involved. 


Youth work encourages young people to be to be both critical and creative in responding to their world, 


and widens their experiences within it. The Programmes and projects also provide opportunities for relaxation, 


meeting friends and having fun as well as engage in the Youth Work Curriculum.   





Delivery Methods


Due to the geographical nature of Bath and North East Somerset there are a broad range of delivery methods utilised to provide services to young people including:


Local Authority managed Youth hubs in key locations


Provision of Youth Centres / Youth hubs in partnership with Voluntary / 3rd Sector partners


Detached / Street based / Mobile Youth Provision particularly in rural and isolated communities & the City Centre of Bath and the immediate surrounding areas


Partnership projects with schools including DofE


Specific issue based projects: Participation, Accreditations, Volunteering, Youth Arts and Music, Single Gender Work, LGBT work and Physical and Mental Health projects
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