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“We want all Children and Young People to enjoy childhood and to be well prepared for adult life”
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Introduction 
This Service Plan clearly presents the actions and targets for the new targeted Youth Service over the next year 2011/12.

It has been prepared following a restructure in the Youth Service, which means the Youth Service under the manager of the Divisional Director in Learning and Inclusion Services section, will be focusing 70% of its work on those young people who are more vulnerable and need extra support.  The Youth Service sits alongside other educational teams including the Inclusion Support Service and Specialist Behaviour Support Service, Youth Offending Team and Connexions.  The Youth Service will be well placed to continue to support the Integrated Youth Support Service, supporting young people’s early preventative agenda’s.

The Youth Service’ biggest challenge during the next 12 months will be to redesign it’s work to focus 70% of it’s work upon delivery to vulnerable individuals, groups and areas as identified assessed need, working in partnership with others to deliver an overall service.

Although the Youth Service has developed some positive links with some of the voluntary sector youth providers over the last six months, there is still much to be done here, so another key focus will be to support and build community capacity within the voluntary sector to support and provide positive activities for young people and to develop the small grants work.

This plan should be read in conjunction with and contributes to the objectives within the Children and Young People Plan: the LSCB Business Plan: the Children’s Service Services and Resource Plan and the Service Performance Indicators and informed by the Youth Justice Plan: the West of England Connexions Development Plan.

Paula Bromley         

Principal Youth Officer

Bath and North East Somerset

Youth Service
1st April 2011

Key Policies Drivers

Key Policies that drive the work of the Youth Service as part of the IYSS (Integrated Youth Support Service) is the 11 to 18 Preventative Strategy Group.

‘Every Child Matters’ (ECM) together with the Children Act 2004, radically reformed Children’s Services and local practices to ensure improved outcomes for all Children and Young People.  The five outcomes at the core of Every Child Matters are:

1.            Be healthy;

2.            Stay safe;

3.            Enjoy and achieve;

4.            Make a positive contribution; and

5.            Achieve economic well-being

The Policy that specifically related to young people was set out in Youth Matters (2005), and Youth Matters: next steps (2006), which developed proposals for a ‘radical reshaping of universal services for teenagers – with targeted support for those who need it most’. Since January 2007 there has been a statutory duty on local authorities, working in partnership with the voluntary and private sectors, to promote the well-being of young people aged 13 to 19 (up to 25 for those with learning difficulties) through securing access to educational and recreational leisure-time activities (referred to as ‘positive activities’). 

· Local Authorities have a statutory duty to secure sufficient provision of Positive Activities for young people (including those with learning difficulties up to the age of 24) in their local area, as set out in section 507B of the Education Act (1996).

· All schools in England are expected to offer access to a wide range of extended services.  These services may be provided on-site or schools may provide access to services offered by other schools / centres.

· Access to two hours per week of sporting activity 
· Two hours per week of constructive activities in clubs, youth groups and classes. 
· Opportunities to make a positive contribution through volunteering.
· A wide range of other recreational, cultural and sporting and enriching experiences.

· Safe and enjoyable places to spend time. This combination of opportunities is often referred to as the ‘local youth offer’. In July 2007, the government published Aiming high for young people, which sets out a ten-year strategy for positive activities. It proposes a range of initiatives under three main headings:

1. Empowerment:  giving young people real influence over local services
2.  Access and inclusion:  ensuring all young people are able to access the opportunities available to them.
3. Capacity and quality:  raising the quality of services and opportunities for young people. 

Children and Young People’s Plan 2011-14

Our vision “That all children and young people will do better in life than they thought they could”

Our mission is twofold:
1. To ensure that all children and young people are safe

2. To tackle inequalities and close the achievement gap

The key priories are:
1. Healthy life styles are promoted for children and young people

2. Action is taken to promote children and young people’s mental health

3. Children and young people are provided with a safe environment

4. Closing the attainment and achievement gap for specific groups of children and young people and in specific geographical areas

5. Children and young people and their parents/carers participate more in strategic planning and decision making

6. The development of services for disabled children

7. 14 – 19 education and training is planned and delivered in a co-ordinated way, and to ensure that education and training (16-19) is of
 
good quality.
Bath and North East Somerset Area Community Issues 

 

Bath & North East Somerset has healthy, safe communities and overall levels of deprivation are well below the national average.  However, there are pockets of deprivation within the district.  A small number of neighbourhoods feature within the most deprived 10% in the country, with one featuring in the most deprived 5%[1] which is in stark contrast to the majority of the area and results in significant levels of inequality and impacts adversely on the life chances of the young people living in these areas.  Ensuring an appropriate service for young people living in these deprived areas will be a feature of future youth service planning including detached/outreach/mobile provision.

People who live in Bath and North East Somerset continue to enjoy better than average health compared with the country as a whole. For the period 2006-2008, life expectancy for both males and females was significantly in excess of the national average, although again this masks considerable health inequalities within small pockets of the community. The Youth Service is recognised for its contribution to improving young people’s sexual health and lowering the number of conceptions for Under-18s.

Although crime levels are low, fear of crime and anti-social behaviour are priorities for local people.  Evidence shows pockets or “hotspots” of crime in particular localities. The youth service is key partners working with the Police and Anti-Social Behaviour team to decrease this type of activity as and when possible.

Additionally, there are identifiable “communities of interest” such as people with learning difficulties and disabilities and some black and other minority ethnic (BOME) communities who fare significantly less well than mainstream residents with many of the same deprivation issues as the neighbourhoods described above. 

Narrowing the gap between the most and least affluent is a real challenge facing the area and impacts on a multitude of factors, including health, educational achievement and access to services.  This leads to a variety of related issues including poverty of aspiration within a number of isolated areas.  Addressing inequality is essential in building stronger communities and all services working with teenagers must contribute to this.

The desirability of Bath & North East Somerset as a place to live and associated high quality of life has led to very high housing costs, with the area featuring in the 5% least affordable housing areas in the country. Young people on a low wage or on benefits, those with challenging behaviour, those who cannot live with their families face serious accommodation problems.
The road and rail network are at capacity and congestion across the area is a problem in terms of journey times and public transport travel times. Congestion is also affecting air quality and in areas of Bath City Centre air pollution has reached levels that are higher than the Government recommended acceptable limits. For young people the lack of public transport on all but the major routes combined with its high cost limits their engagement in personal development and leisure activities and also impact on access to education, employment and training.  

	     ACHIEVEMENTS IN PREVIOUS YEAR 
2010-11 ACROSS THE SERVICE
	TEAM PRIORITIES FOR 2011-12

	1. Adjusting and reshaping the Service to bring into place a new Service that could target young people dependant on needs.
	1. To provide 4 Youth Hubs and 1 Mobile to work with Young People 11 – 25 years focusing on those 13 – 19 years.

	2. NEET figures reduced to 3.4%
	2. To provide 1:1, small group work and open access drop in provision 

	3. Ongoing Southside refurbishment a purchase of the mobile.
	3. Support the on-going development of DofE.

	4. We held a very successful Celebration Event and launched a new Service DVD.
	4. To continue to reshape the Youth Service and develop a referral process

	5. We worked with 3173 Young People 
	5. To redesign the curriculum framework, planning and evaluation processes to meet the service requirements.

	6. 19 organisations have been funded through Youth Bank.
	6. To provide Positive Activities and support work to meet the needs of young people most vulnerable to narrow the gap.

	7. Level 3 training carried out successfully 
	

	8. We supported a young person to attend a Royal visit and on-going community Wheels with 8 young people attending.
	


	No.
	Action Themes
	Timescale
	Delivery Requirement / 

What we will do
	How we will measure progress
	Lead

	1.
	Be Healthy
	End of 

March 2012
	To provide 100 workshops that focus on a wide range of healthy lifestyles with 100 young people gaining an award
	· We will use attendance and accredited outcomes to measure the impact e.g. Food Hygiene Awards and Skill Me Up.

	Key Workers

Youth officer

	1.1
	 Be Healthy
	End of 

March 2012
	To provide 300 sporting activities for young people to get involved with enabling them to take regular exercise, get fit and through team games, socialize with their peers e.g. football, trampolining.
	· Numbers of young people engaging in sport recorded on QES.

· Reduced anti-social behaviour.

· Reduced alcohol/smoking by young people who will be engaged in a positive activity

· Numbers of young people gaining Awards e.g. sports leader, and trampolining.
	Key Workers and DofE Worker / Volunteers


	1.2
	Be Healthy
	Ongoing 

End of March 2012
	To provide young people with “Safe Spaces” with qualified and experiences

staff teams to support and manage the programme and environment.
	· Numbers of young people attending recorded via QES.

· Referrals of young people for targeted and 1:1 work.


	Key Workers and Youth Officer

	1.3
	Be Healthy
	End of March 2012
	To provide “open access” work to 620 young people and targeted work 620 young people where they can mix with friends, take part in Positive Activities and access information and advise as required.


	· Appropriate tools
· Referral forms


	Key Workers

	1.4
	Be Healthy
	Ongoing 


	1:1 work will be provided for 100 young people who are vulnerable.
	· Better informed young people who are able to make well informed choices.

· Numbers of case studies produced.


	Key Workers


	2
	Stay Safe
	End of March 2012
	To provide workshops linked to equalities and anti-bullying and discrimination and partnership projects for young people e.g. EACH/REACH work for 50 young people.
	· Numbers of workshops provided.

· Reduction in bullying in projects/hubs.

· Numbers of Young people who feel supported.
	Principal Youth Officer

Youth Officer

Key Worker

	2.1
	Stay Safe
	Ongoing
	To provide training to staff around key issues, so they are able to support and challenge as required.
	· Numbers of staff attending training courses e.g. safeguarding, lead professional etc.


	PYO

	2.2
	Stay Safe
	By March 2012
	To provide 4 Youth Hubs, Peasedown, Radstock, Riverside and Southside and 1 mobile project plus detached and outreach work across the authority and in areas of geographical need.  Where young people can take part in a wide range of activities “things to do and places to go” that are regularly open and affordable to all.
	· Numbers recorded on QES.
	Key Workers


	2.3
	Stay Safe
	By March 2012
	To raise issues with young people linked to “risk assessment” helping them to recognise and manage risks.

To support 150 young people to “make a safe action plan”.

To up link with other agencies and department within the Council to support these young people e.g. YOT, and Policy and Partnership.
	· Action Plans written for 50 young people
	Key Workers 

and 

Youth Officer

	3
	Enjoy and Achieve
	Ongoing
	To provide an interesting programme, that is well planned to meet young people’s needs.  Particularly focussing on those most in need of support or at risk.  Targeting areas such as Radstock and Whiteway
	· 60% of contacts participate in these programmes with 20% achieving a positive and recorded outcome.
	Key Workers and 

Youth Officer


	3.1
	Enjoy and Achieve
	End of March 2012
	To provide1 residential per Youth Hub / Mobile / DofE group.  Plus 4 joint/service wide off site activities.
	· No young people engaging in out of school activities.

· Numbers of residentials/trips

· All work advertised locally and on B-Active etc.
	Key Workers

	3.2
	Enjoy and Achieve
	Feb 2012
	New publicity developed so young people, their families and communities understand what is on offer in the Youth Hubs / Mobiles
	· Vision statement reviewed

· B-Active kept up-to-date

· New Youth Service leaflet
	PYO & YSMT

	3.3
	Enjoy and Achieve
	Feb 2012
	To promote and encourage young people to think about their own values and beliefs.  To draft a policy that guides work linked to spirituality so we consider the “whole person”.
	· A draft policy will be written, consulted on then publicised.
	PYO & YSMT

	3.4
	Enjoy and Achieve
	March 2012
	To provide 250 sessions wide range of activities linked to the “arts” including dance and multi-media opportunities.
	· Numbers of young people engaging in the “arts” as recorded on QES.

OCN/Arts Awards etc recorded.
	Key Workers and Youth Workers


	3.5
	Enjoy and Achieve
	December 2011
	A new “Pledge” will be drafted, consulted upon and advertised showing the Youth Service commitments to young people.
	· A “Pledge” that is completed and advertised following consultation with young people and staff and being used by all.
	PYO

	4
	Make a positive contribution
	Ongoing
	Young people to engage with decision making process.  Good links to Children’s Society, Off the Record and the wider voluntary sector work.
	· 100% of Youth Hubs/Projects to have a process in place to engage young people in the local decision making process e.g. Youth forum Council.

· Good recorded notes of decision making processes.  Youth Voice Awards, Skill Me Up.  Young people engaged in 90% of interviews taken are completed in the Youth Service and funding given out via the Youth Enablement Fund to the Voluntary Sector.
	Key workers & PYO


	4.1
	Make a positive contribution
	July 2011

February 2012


	To engage and support the Youth Parliament day and UKYP link with the strategic participation officer within the Children’s Society/Off the Record organisations
	· Numbers of staff supporting this work.
	Young people and staff engaged with these activities.

	5
	Achieve Economic Well-being
	
	To set up and run activities.  Focussing and targeting NEET and vulnerable young people linking up with the September Guarantee.
	· NEET numbers 
	Key Workers

	5.1
	Achieve Economic Well-being
	Ongoing
	Working with Connexions at Radstock College and Boss to support young people applying for work to develop C.V. training and to be “job fit”

	· Young people supported to make the right choice form them by providing Information advice.
	Key Workers


	5.2
	Achieve Economic Well-being
	Ongoing
	To further develop accreditation routes through eg Asdan to provide appropriate curriculum opportunities for those not fully engaging with formal curriculum meaning awards e.g. Asdan / CSICS / DofE.

	· Young people will have good skill base.  Increased numbers of young people gaining awards.

· Number gaining awards.
	Key Worker and Youth Officer and PYO

	5.3
	Achieve Economic Well-being
	Ongoing
	To develop volunteering opportunities that will lead to pathways to work.
	· No of volunteers/work placements
	All

	6
	Quality Assurance
	
	Youth Work is advertised widely.  Work with Young People to help address the public narrative.
	· Young people, parents and communities know what is on offer.

· Each project has its own publicity leaflet and regularly goes into school assemblies to promote their work.

· Youth Service website updated.

· B-Active is well used.  Youth Service display created so all youth work is promoted.

Reports written to show the breath of work and outcomes.
	All

	6.1
	Quality Assurance
	March 2012
	New staff members supported effectively and existing staff are developing and improving skills to maintain high standards of delivery.
	· New staff members become effective earlier.  Retention improves.

· Induction package launch.  Mentoring and non-line management supervision available linking up with the new induction process for Children’s Services and Council employees.

· Numbers of people attending the Induction and level 3 training.

· New job description written to the Children’s Service’s specification.

· Curriculum framework redrafted and curriculum calendar.

· Voluntary Sector development worker to build and support capacity in the Voluntary Sector.

· More Voluntary Sector Projects providing Positive Activities.  

 
	PYO
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RESOURCE INFORMATION FOR 2011-12

	BUDGET
	Detail / Notes:

	Revenue £705.00 (Youth Service budget) 


	This is the core budget plus one-off funding for the Youth Enablement Fund.

	Capital in the region of £200,000 maintenance/improvements


	This funding is held centrally by Property Services.

	HUMAN RESOURCES
	

	Staff
Volunteers


	34 - as at 01.04.2011
6 - as at 01.04.2011


	STATUTORY AND OTHER PLANS

	Children & Young People’s Plan & LSCB Business Plan






Making Bath & North East Somerset an even better place to live, work & visit
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