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4 Cross cutting themes that link to the H&WB 

Strategy, LSCB Strategic Plan, Early Help Strategy 

and the Children’s Workforce Strategy  

 

 
  

 

 

  

 Increase in multi agency 
Early Help Assessments  

 Increase in joint 
assessment and plans 
around substance 
misuse, mental health 
and domestic violence.  

 Reduction in number of 
children on CP plans and 
who need to be looked 
after 

 Increase  in children and 
young people and 
parents receiving better 
mental health services 

 Reduction in obesity 
levels at age 10/11 

 Decrease in substance 
misuse by under 18’s 

 Percentage with good 
level of development in 
Early Years 

 Reduction in attainment 
gaps at 5, 11, 16 and 19 
for vulnerable groups  

 Ensure increase in  
Primary and Secondary 
/College attendance for 
vulnerable groups 

 Ensure support for 
vulnerable groups 
around key transition 
stages  

 Decrease of numbers of 
10 –17 year olds 
engaged in the Youth 
Justice system 

 Ensure children and 
young people are 
enabled to participate 

and influence change.  

What we’ll do How we’ll do it – our 4 commitments How we’ll know if we’ve made a difference 

   One Vision 
 Children and young people will enjoy 
childhood and be well prepared for adult 
life  

  Four Outcomes 

 Children and young people are safe 

 Children and young people, are healthy 

 Children and young people, have fair life 

chances 

 Children and young people are engaged 

citizens within their own community 

 

 

Eleven Priorities   

1. Increase the proportion of children and young people living in safe, supportive families and 
communities 
2. Decrease the proportion of children and young people affected by unintended or accidental 
injury 
3. Increase the proportion of children and young people are protected from crime and anti-social 
behaviour 
4. Increase the proportion of children and young people maintaining a healthy weight 
5. Increase the proportion of children and young people experiencing good emotional health, 
wellbeing and resilience 
6. Increase the proportion of children and young people free from the harm of substance misuse 
including alcohol and tobacco and illegal drugs  
7. Ensure children and young people are supported to have the best start in life and be ready for 
learning 
8. Ensure children and young people are supported sufficiently to be able to achieve and that gaps 
in their educational outcomes are closed. 
9. Ensure children and young people are able to access and maintain appropriate local education 
provision 
10. Ensure children and young people are supported through key transitions, including into 
adulthood 
11.  Ensure children and young people are supported to participate, have a voice and can 
influence change. 

 
 
 

 

‘Think Family’ 
Approach 

 

Strengthen 
Early Help 

 

Narrowing the 
Achievement 

Gap  

 

A skilled and 
competent 
workforce  

 

 


